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Programme Description
Established: 1997

Reporting Period:       January to December 2014

Location:         Ben Tre, Dong Nai and Kien Giang Provinces

Target Group:             Families living in poverty with focus on providing a secure income for families to enable continuous education for 
the children

Local Partners:         DOLISA in Ben Tre Province, WU in Long Thanh District -Dong Nai Province, DOLISA in Kien Giang Province

CNCF Staff:    Nicolas Pistolas, Son Thu Trinh, Donna Burr, Nguyen Huu Nghia, Nguyen Thi Binh Minh, Nguyen Kim Thao, Nguyen 
Thi Mong Thuyen

Monitoring visit: Scheduled on a case by case basis

CNCF Involvement:  Continuous

Loan capital:  VND615, 000,000

Future Plans:  Review and update Microfinance Procedures and Monitoring Process Close monitoring of the projects to be 
provided To conduct further research into the end of cycle assessment results to be able to better identify, target 
and improve our initial questionnaire to make sure those who are most in need receive the required assistance to 
make their small business enterprise a success. Increase take-up rate of small business trainings and provision of 
reports by local partners

Compiled By:  Nguyen Kim Thao, Capital Projects Coordinator

On behalf of our Foundation and the Sunshine Children of Vietnam, we thank all sponsors for supporting  this programme in 2014.
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ABBREVIATIONS

CNCF:         Christina Noble Children’s Foundation

DOLISA: Department of Labour, Invalids and Social Affairs

NGO:          Non-Governmental Organisation

PPC: Provincial People’s Committee

MP: The CNCF Microfinance Programme

US$: US Dollar

VND: Vietnamese Dong

WU: Women’s Union 
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Home visit at small grocery shop 
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Programme 
Background
At CNCF we are committed to empowering and building the 
capabilities of poor children and their families. We work with 
children and their families to promote community participation, 
to increase financial stability that is sustainable, to provide 
children  with  choices  in life and  ultimately to help them  
escape poverty and pursue a better standard of living.

Empowerment takes time and a prolonged commitment to the 
children and their families. We also need to be able to balance 
short-term results against long-term impact. Over the past two 
decades our generous donors and sponsors have helped create 
a sustainable future for hundreds of families and their children, 
providing them with the tools to make a difference to their own 
lives so that, ultimately, they can provide for themselves.

In Vietnam, poor families often have little or no collateral and so 
do not qualify for a bank loan. Commercial banks are reluctant 
to lend to such families, particularly to those in farming, 
given the high risk of crop and livestock loss due to weather 
conditions, poor natural resources and stagnant markets. 
Many do not qualify for a standard bank loan because they 
lack a practical plan, the confidence to use a loan efficiently, 
and collateral to put against a loan. Consequently, these 
communities have no means to develop their small business 
activities in order to improve their living conditions.

 According to the World Bank: “Financial inclusion, which 
advances universal access to and use of financial services, is 
crucial to inclusive growth and to poverty reduction1.

The CNCF Microfinance Programme was established in 1996 
and is designed to support children coming from poor families 
by providing  the  families with a means  to access financing to 
establish, operate or expand  a small business. The programme’s 
overriding aim is to help poor people help themselves; our 
ultimate goal is poverty eradication.

We use simple lending procedures to provide families identified 
as destitute with small loans of between US$150 to US$750 at 
low-interest. The loans are used to start up a micro-enterprise 
such as: rice growing, cash crop farming, livestock breeding 
or small businesses like grocery stores. At the end of the loan 
cycle the loan is recovered and recycled to help other poor 
households. The duration of a loan cycle varies from 1 year to 
3 years and a household commits to several loan cycles before 
they become self-reliant, usually within 3 cycles.

Women  are the  main target group  for this programme; to 
date  the loans have helped  to increase the income of poor 
households, they  have empowered women  and have been 
a significant factor in ensuring their  children  can remain  in 
schooling.

1 World Bank website: http://www.worldbank.org/en/results/2013/04/02/financial-
inclusion-helping-countries-meet-the-needs-of- the-underbanked-and-underserved
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PROGRAMME SITE AND PARTNERSHIP

The Microfinance Loan Programme began in the late 1990s 
in Ho Chi Minh City’s District 2, Cu Chi and Can Gio and Kien 
Giang Province and Long Thanh-Dong Nai Provinces. We 
extended the loan programme to Ben Tre Province in 2007.  
CNCF has found that many of the project successes come from 
the effective collaboration between two parties in each project 
site.  CNCF works with a local government partner (DOLISA) 
and they in turn identify an active partner in these areas, like the 
Women’s Union, who have sufficient numbers of capable staff to 
be involved in joint-management of the project.

In 2014 our MLP remains active in selected areas of southern  
Vietnam:  Kien Giang, Long Thanh-Dong Nai and  Ben Tre 
Provinces. The programme has now been phased out in three 

districts in Ho Chi Minh City including District  2, Cu Chi 
and Can Gio due to increased economic development and 
government policies.

We work in partnership with the Women’s Union in Kien
Giang and  Long Thanh-Dong Nai Provinces.

ADMISSION CRITERIA

As part of our due diligence our local partners make home visits 
to a selection of loan beneficiaries to ensure they meet the 
qualifying criteria, programme goals and objectives.

Loan recipients are selected according to the following criteria:

1. Must be poverty stricken as defined by local governments:
• Dong Nai – Under 15m VND per family member per 

year2(app. USD 7103)
• Ben Tre – Under 4.8m VND (app. USD220)
• Kien Giang – Under between 4.8m  -12m VND4(app.
• USD220-570)

2. Must have children at school age (up to age for completion 
of higher ‘university level’ education)

3. Must be eligible to work but have no or very meagre 
financial resources as assessed by MLP team in the initial 
assessment, taking into account the living conditions and 
circumstances of each family

2 Dong Nai Province threshold is higher due to its’ proximity to Ho Chi Minh City and 
as it is classed as an urban centre.
3 Exchange rate used is at March 12 2015, 1 USD: 21,070 VND
4  Kien Giang Province applies a range threshold, depending on other facts and 
personal circumstances 
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4. Must be motivated and determined to escape 
poverty as assessed by MLP team in reviewing the 
business plan and through the initial interview 
process

5. Facilitate access to schooling for their children as 
verified by the local partner. If the children are not 
in school the local partner reports back to MP team 
and this is taken into account at the end of the loan 
cycle period.

 CANCELLATION CRITERIA

Families who no longer meet the qualifying criteria 
based on our assessment of the personal circumstances 
and conditions and taking into account income 
thresholds defined by the local government will have 
their loans cancelled.

LOAN INTEREST COLLECTION AND LOAN CYCLE 
EVALUATION

Low interest rates of 0.5% to 1% per month (current 
rate is 0.65%) were charged. This amount is used for 
project ad ministration management and contingency 
fees.  Working in partnership with our local partners, the 
interest is collected from the loan beneficiary at their 
home or place of work to make the process simpler and 
more reliable. 

Proud of their flower selling business.

Business inspection.
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Sewing business Pomelo tree business

Selling shrimp from the back of the motorbikePig farming
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Programme 
Overview

Projects by Province Dong Nai Ben Tre Kien Giang

Established 1998 2007 1997

Local Partners

WU of 

Long Thanh 

District

Provincial

DOLISA

Provincial 

DOLISA

Number of Loan Cycles 9 2 11

No. of beneficiaries 

(Households)
1,095 53 1,339

Loan size 

(Million VND)
5 5 - 15 5 – 10

Budget 

(Million VND)
200 200 215

Table 1: Programme achievements in past years 

MAIN ACTIVITIES AND ACHIEVEMENTS IN 2014

• Undertake Initial Assessment Questionnaire and review the 
End of Loan Cycle Assessment in each province

• Based on the results of these assessment compose and sign 
new period Agreement with local partners

• Review and   update Questionnaire and   Assessment forms 
based on findings from initial review

 ACHIEVEMENTS BY PROVINCE 

• In Dong Nai Province some households were granted loans 
late and so they repaid their loans in July 2014, instead of 
March 2014 as scheduled. Thus the evaluation for this loan 
cycle was completed later than planned in December 2014.

• For Ben Tre Province, the end of the loan cycle evaluation of 
this loan cycle will be organised in January 2015.

The evaluations in these two provinces will help us to better 
understand the beneficiaries’ small business activities from the 
beginning to the end of the loan cycle.

• For the programme in Kien Giang Province, the loan 
cycle ended in August 2013, and the end of the loan cycle 
assessment was completed in July 2014.   Activities have 
changed in this province with many loan recipients tending 
to opt for sundry businesses, which are more low risk. The 
new period Agreement of this programme will be February 
2015 – February 2018.
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SUMMARY OF THE LOAN CYCLES BY PROJECT SITE, 
DURATION, BENEFICIARIES AND LOAN SIZES

No update from 2013 Annual Report

TOTAL NUMBER OF LOAN RECIPIENTS

In 2014 we undertook an impact  assessment and project 
appraisal to assess the  effectiveness of the  micro-finance loan 
programme. This is the  first time we have conducted such an 
assessment since the programme’s inception. 

Therefore in 2014, before providing any new loans, we 
undertook the following:

• Created a new Micro-finance procedure guidelines 
document

• Revised the loan questionnaire and application form
• Collected data for the evaluation from all loan beneficiary 

households in Kien Giang and Long Thanh
• Created the evaluation report for Kien Giang Province; a 

detailed summary of the results of our evaluation
• Revised Agreement format and content
• Revised all procedure documents

The results will help us to determine the viability of the 
Microfinance loan programme as it is currently run, by 
identifying the areas where we are most/least impactful  so we 
can determine how to manage the programme better for future 
loan cycles in order to continue to help those most in need.

As such no new loans were provided in 2014.

Projects
Dong Nai 
Province

Ben Tre 
Province

Kien Giang 
Province

Raising livestock 26 12

The last loan cycle 

closed in 2013.  A 

new three-year 

period will start at 

the beginning of 

2015

Micro enterprise 11 4

Rice/ cash-crop 

cultivation
5 3

Small handmade 

production or service
- 3

Total 42 22 0

Grant total 64

Table 2: Total number of loan recipients by small business activities at 

the beginning of the loan cycle

RESULTS OF SMALL BUSINESS ACTIVITIES BY THE 64 
RECIPIENTS BY THREE PROJECT SITES

Overall in 2014 we learned through our home visits and from 
local partners’ reports that of the 64 recipients:

• 8 withdrew to seek out larger loan principal amounts (the 
maximum amount CNCF will lend is app 750 USD), 

• 4 small businesses were unsuccessful, and 
• 52 small businesses were successful. 

Those who achieved success in their businesses used 100% of 
the borrowed funds to support their small businesses activities. 
If the business was not at first successful they had the courage 
to try alternative forms of stock e.g. livestock to find one that 
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was profitable. They learned the skills of business planning, 
effective budgeting and became extremely knowledgeable in 
raising and trading their stock.

Project
Successful 
small business 
activities

Failure
Other reason 
(cancellation...)

Ben Tre 12 2 8*

Dong Nai 40 2 -

Kien Giang 
This project is pending a new three-year period 

start date 

Total 52 4 8

* These 8 loan recipients want to borrow higher loans up to 30 M, which CNCF cannot 
provide. Therefore, they left the project to try to borrow a larger loan from the Vietnam 
Bank for Social Policy 

Table 3: Results of small business activities by the 64 recipients

PROGRAMME IMPACT FOR THE BENEFICIARIES AND 
THEIR HOUSEHOLDS

For this report, we have focused on the impact on the loan 
recipients and their households rather than the communities 
or the Direct Local Management. More in depth analysis will be 
provided in the 2015  annual report once all the assessments 
are completed and the  results collated,  however  we have  
included  some  initial findings  based  on our Dong  Nai Impact  
Assessment and  Project Appraisal  (see below).

This programme met the needs of recipients by:

• Providing micro-loans at low interest rates; our loan interest 
rate is the same as the discounted interest rate offered by 
the Vietnam Bank for Social Policy (current rate 0.65%) 
but we offer  a much simpler  loan application and payment 
process.

• Improving the employment of entire households, as 
assessed by the MLP team at the end of the loan cycle. 
We have found  that  in most  circumstances all adult  
family members are involved in the family’s small business 
activities.

• Providing poverty-stricken families with a source of finance 
otherwise unavailable. Often  the loan applicants are 
illiterate and the  application completion process is daunting 
and off-putting. Our MLP team  completes the application in 
discussion with  the  applicant and  payments are collected 
from the beneficiary’s home.

 
• Enabling recipients to save money. 36 of the 64 loan 

recipients were able to switch from poor income generating 
rice farming and livestock breeding to higher income 
generating vegetable planting and sundry businesses.

• Enabling loan recipients to establish jobs in their hometown 
rather than having to leave home to look for work in other 
provinces or big cities.

Our final evaluations – based  on our assessment of overall 
living conditions, standards of sanitation and  household items 
- show that this project has enabled 34 of the 64 loan recipient 
households to move out of poverty.
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SYNOPSIS OF DONG NAI IMPACT ASSESSMENT AND 
PROJECT APPRAISAL

Our assessment is based  on interviews with 32 loan recipients  
chosen at random from Long Thanh-Dong Nai Province.

Our findings show that:

• 17/32 families become self-reliant and able to generate 
their own capital

• 15/32 households were still in urgent need for loan capital
• 100% of loan recipients said that  the loan amount1 was 

insufficient to support their business expenses.
• Our review  suggests that  the  loan amount was insufficient 

to  meet  the  beneficiaries’ urgent requirements.
• 94% of them  suggested a USD500  loan amount would be  

more  appropriate for  their  microfinance business. We will 
consider this as part  of our recommendations for the next 
loan cycle.

• 100%  of loan recipients also said that  12 months was too  
short a period  for the  livestock  to make  sufficient income 
to be able to repay the capital along with the interest 
element. They asked  us to consider a longer, 2-3 years, loan 
cycle for future loans.

 Our results show, albeit of a small demographic, a very high 
percentage of  illiteracy  and  low  educational attainment 
amongst our loan beneficiaries.

Almost all the families we spoke to put a high emphasis on 
their children’s education in the belief that  a high standard 

1  In Dong Nai we had agreed with the local partner that a loan amount of between 
USD190-240 should be provided.

of education is the  only way to overcome poverty. Many 
demonstrated that they were willing to sacrifice basic living 
expenses in favour of their children’s schooling. The majority of 
our loan recipients (66%) children  will have access  to further 
education. Those who are not schooling  their  children received 
counselling as to why they should school their children  and that 
they are at risk of being withdrawn from the programme in the 
next cycle.
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“Working is my happiness and motivation in life.” 

This loan beneficiary had his leg amputated after a work-
place accident. He now runs his own carpentry business 
and workshop, employing two other craftsmen to work 
alongside him. He also supports his two children and two 
grandchildren. Last year he fell sick and was unable to 
work and was unable to repay his loan due to his medical 
expenses. He works extremely hard and is very skilled. 
He told our MP team that working is his happiness and 
motivation in life. He has requested a further loan for 
2015 to enable him to expand his business.



Chrisitina Noble Children’s Foundation14 - Microfinance Loan Programme  / Annual Report 2014  

Learning about the tree plantation process during a home visit Due to the difficult terrain many of our home visits have to be conducted on foot.

Home visit: End of loan cycle interview with goat farmer Home visit: Livestock
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Project Activities
MAIN ACTIVITIES AND ACHIEVEMENTS IN 2014

EVALUATION

For the MLP in Dong Nai Province, an evaluation of this report 
cycle will be organized in the beginning of 2015  based on an 
extension of duration of payments for some loan recipients by 
the local partner. For Ben Tre Province, an evaluation will be 
organised in February 2015.

An evaluation of the report loan cycle loan for Kien Giang 
Province was completed in August  2013.  A summary of the 
findings is available online, in the reports section of our website.

Results of livelihood activities by the 107 recipients  from the 
three project sites:

• 52/64  households were   successful.  These   families learned 
lessons  leading to their success  including: identifying the 
right stock, effective budgeting and business planning,  
learning  new  skills such  as raising  the  stock and trading 
and managing  household incomes  and expenditures.

• 04/64 households were unsuccessful due  to inexperience, 
insufficient knowledge of their  chosen livestock. For such 
cases  small business training is available  (the training is 
available  for  all loan  beneficiaries not  just those who are 
in financial difficulties) through our local partner but there 
is only a 50% take-up, even though this is a mandatory 
requirement under the loan agreement. Our  local partner 

assesses each  business on a monthly basis when  collecting  
the  loan interest payments to identify  financial  difficulties  
but  some  cases  unfortunately slip through the net.

• 08/64 households in Ben Tre Province repaid  the  loan in full 
during the loan cycle in order to seek a larger loan principal 
amount from the Vietnam Bank for Social Policy. 
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Success Story
(The name of the loan beneficiary has been changed to protect 
her privacy)

Ms Nhung*  Ben  Tre  Province,  has  had  many  difficulties in 
her life. Nhung’s husband died in 2011,  leaving her a single-
parent and the sole provider to her  five children.  She has had 
to generate a living for herself and her family in addition to 
supporting her children through school.

Nhung took out a $2,8501 loan from the Vietnam Government  
bank2 in 2012. She also took out a CNCF micro loan of $470  
to enable her to trade in fresh coconuts – her only source of 
income. She dehusks the  coconut and sells them  from her 
house.  This provides her with a regular income of just under $6 
a day. In the last loan cycle, we found that she had earned $170 
per month.

In our most recent visit in January 2015, Nhung told us life 
was much easier now she has a regular and stable income. 
This was evident in our assessment which showed an overall 
improvement in her living conditions. All her children  will 
graduate from higher  education within  the  next  2 years; an 
achievement Nhung is incredibly  proud  of. Even though she still 
has to pay $75 every month for loan payments and $210  for 
monthly  expenses, two of her children  who  have graduated 
from  school  are  now  working  in Ho Chi Minh City and provide  

1 All amounts are quoted in approximate USD. The exchange rate used is at March 12 
2015, 1 USD : 21,070 VND
2 Vietnam Government Bank is the Vietnam Bank for Social Policy

her  with  money  to  help  her  meet  her monthly financial 
commitments.

Now Nhung has repaid  her initial CNCF microfinance loan, she 
has requested a further loan of $950  to enable her to expand 
her business, to not only selling coconuts but also raising 
livestock to help her to meet her financial commitments and 
provide a better standard of life for her and her family.

Each  individual  donation counts.  Your donation can  and
WILL make a difference!
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Successful couple and the tree saplings they sell



If you or your organisation are interested in supporting this programme in 2015/2016 please contact our Foundation. 
It is only through the kind generosity of others that we are able to continue our work with some of the world’s most vulnerable children.

Christina Noble Children’s Foundation - Vietnam
vietnam@cncf.org
www.cncf.org

“The future of our world is the future of our children, 
our beautiful children.

For many of them, it is a matter of giving them back their future,
 giving them a life, giving them hope and giving them 

a childhood they deserve.”

- Christina Noble -


