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Programme Description
Established: 1998

Location: Blue Skies Ger Village, Songino Khairkhan District, Ulaanbaatar

Target group: Children under primary school age living at the ger village and in poverty-stricken circumstances in the 
surrounding areas

CNCF Staff: Ts. Davaasuren, Ch. Deedentsetseg

CNCF Involvement: Fully responsible for funding and programme management

Budget:   USD 20,228

Reporting Period: January to December 2014

Compiled by:  Ts. Davaasuren, Ch. Deedentsetseg

 On behalf of our Foundation and the children of Mongolia, we thank the sponsors for supporting  this programme in 2014.
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Programme 
Background
Mongolia is one of the world’s fastest growing economies 
with growth evident in the bustling capital, Ulaanbaatar. 
Expensive high rises, luxury stores, and modern apartment 
buildings are common in this city of an estimated 1.5 million.  
However, outside the city, are the city’s ger districts where 
residents live without access to basic public services like water, 
sewage systems, and central heating.  In 1989, 26.8 per cent 
of Mongolia’s population lived in Ulaanbaatar; by 2006 that 
number had risen to 38.1 per cent; and by the 2010 census, 45 
per cent of Mongolia’s population lived in the capital. Looking 
forward, population growth in the capital is expected to 
continue at the same pace, and with little affordable housing 
available, most of the newcomers ultimately settle in the ger 
areas. 1 

Songino Khairkhan, a ger district, is the most crowded of 
Ulaanbaatar’s nine districts.  The district has a population of 
16,000 people made up of 4,500 families, the majority of whom 
are migrants from the countryside looking for work and a better 
future for their children. The district also contains the largest 
rubbish dump in the city. Many people here live in extreme 
poverty earning as little as US$2 a day. The unemployment rate 

1 Asia Foundation, Mapping Ulaanbaatar’s Ger Districts, October 23, 2013,
By Ariunaa Norovsambuu, Munkhtsetseg Ulziikhutag, Enkhtungalag Chuluunbaatar, 
http://asiafoundation.org/in-asia/2013/10/23/mapping-ulaanbaatars-ger-districts

in Songino Khairkhan is very high, and it is not uncommon for 
families to scour the dump-site for tin cans, plastics, and other 
things that can be sold for a small price in an attempt to provide 
a small income. In addition to collecting recyclable goods for 
sale, edible food and items that can be reused are taken home. 
Some children under school age may assist their parents with 
collecting rubbish but other children are left at home without 
food or heating, while their parents go out and work. Many 
families live under desperate conditions – they want the best 
for their children’s future but with low-income prospects and 
severely limited education options they are trapped in a cycle 
of poverty. There are limited daycare options available the 
Songino Khairkhan District and private day care, which costs 
$100-$200 dollars per month is far beyond the financial means 
of families in this area. Without education and nurturing in the 
critical years of development, not only are these children at risk 
of exploitation, they are also less likely to attend and excel at 
school, leaving them unable to rise above their current situation. 

Of the 4,500 families in Songino Khairkhan District, nearly half 
are unable to afford proper housing with 1,900 families living in 
traditional Mongolian tents, or gers, and another 100 living in 
public housing. There are 2032 children aged 0 to 5 but only 698 
are enrolled in kindergartens located in other micro-districts. 
As of August 2014, the majority of the remaining 1334 children 
had no access to preschool. 
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I’d like to build a village for the children….a small ger village….
We could start out with some education for the children.” 
-Mama Tina, The Inspiring Sequel to Bridge Across My Sorrows. 

One person can make a difference, YOU can make a difference.

Christina established the CNCF Ger Village day care in 1998 
with the purpose of caring for children of kindergarten age 
living in the Blue Skies Ger Village. Originally operating out of 
two adjacent gers there were just twelve children attending 
the day care. As the population of the surrounding area quickly 
grew and many children were being neglected, it soon became 
apparent that the project needed to expand. In 2005 a new 
building was constructed in order to take in children from the 
local area, enabling them to also benefit from the facilities. In 
an effort to provide much-needed school places for the poorest 
of these children, our Foundation identifies children from the 
poorest families to attend the day care.  Due to size constraints 
however, the classroom has an area of 87 sq. meters, the 
numbers of children who can be enrolled is limited. 

Although the day care is focused on preparing children for 
elementary school, an important function of the facility is also 
to give the children the opportunity experience a real childhood. 
In 2005 the day care received a license from the Ministry of 
Education, Culture, and Science and it continued to grow.  In 
order to accommodate the increasing numbers of children, 
classes were divided into three age groups: three, four, and 
five-years-old. The day care room was also divided into two 
classrooms with moveable partitions. An additional classroom 
was set up in a ger specifically for the older children to prepare 
them for entry into primary school.

Since opening the day care has nurtured and educated over 800 
children.

PROJECT MISSION

• To provide care and education for children 1-5 years old 
preparing them for entry into elementary school 

• To provide ancillary services to the students to support 
them in their critical years of development. Services include 
clothing and food distribution initiatives, parent/guardian 
education and healthcare.

PROJECT BENEFICIARIES

• Children of day care age residing in the Blue Skies Ger 
Village

• Children enrolled in the day care from sub-districts 7 and 24 
of the Songino Khairkhan District

Day care children who live outside the Blue Skies Ger Village are 
from extremely poor families, where their parents (most often 
single-parents) do not have enough money to provide for their 
daily needs including; food, clothing, primary care, and heating 
during the cold and difficult winter months. This is often due 
to unemployment, which is prevalent because the parent(s) 
cannot find a job, are unable to work due to illness or disability, 
or because they do not have the necessary identification papers 
which are required to get a job.
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Programme 
Overview
Forty-three children were enrolled this September, at the start 
of the academic year. Our team conducted home visits to each 
child’s home to assess their family circumstances and living 
conditions. 

Demographics of the 43 children we assessed:

4 were half-orphans [one parent 

deceased]

1 was an orphan

2 had step-fathers 6 were from large families of 4 or 

more children

9 were from split families, living with 

their mother, 1 child lives with her 

father

7 came from families living below the 

poverty line

4 children referred from CNCF Blue 

Skies Ger Village, 2 of these children 

were later reunited with their 

families

4 from the 24th micro-district  

1 of school age who enrolled in 

school

1 who was severely disabled and 

put into the state foster system for 

specialized care

2 were admitted into the Ger Village

From January 2014 to December 2014 a total of 86 children 
attended the day care showing a growth trend for future 
attendance. These high numbers are reflective of the continual 

movement of children who come and go throughout the year.  
Some may come for a couple of months prior to going to primary 
school, others may leave the area, others may go into other day 
care options etc.

We open the day care 9am to 5pm each weekday for three 
seasons of the year, closing during the summer time from 
June 1 to September 1.  The children are taught necessary 
development skills (numbers, physical education and health, 
language, music, and art) through a weekly schedule of lessons 
and activities. As the age range of the children is two to five-
years-old, we have designed the curriculum to suit the full 
spectrum of ages we deal with.  We work in groups; large 
group activities are designed to develop language, listening, 
team-player skills, fine motor skills, memory, creativity, and 
communication skills; smaller group activities separate the 
children by age allowing them to work on challenging activities 
suited to their age and ability.  This format allows our teachers 
to focus on the unique needs of each child.

We held a parent-teacher conference in September 2014 where 
parents were introduced to the internal procedures of the day 
care and where the team also discussed parents’ roles in helping 
support their children e.g. through good personal hygiene and 
health. They were encouraged to ensure their children brushed 
their teeth daily, used toilet paper and washed their hands.

Our ger village medical staff monitored the health of children 
enrolled in the day care and identified the following:

• Cardiovascular disease caused by air pollution – 3 children
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• Lung deformity – 4 children
• Disabilities (mental capacity, mobility, and hearing) – 3 

children
• Underweight – 20% of enrolled Children 
• Dental Cavities – 80% of enrolled children

We gave children daily doses of vitamin D3 in November 
and daily multivitamins in December, to counter the extreme 
effects of the harsh winter where temperatures can be as low 
as -40 degrees.  Children with common colds were prescribed 
medicine by the ger village doctor and received acupressure.  
As a result of such preventative measures, there were no major 
outbreaks of illness among the children.

Our teachers taught the children to practice good personal 
hygiene through simple measures such as washing their hands 
before eating and after using the bathroom, correct use of toilet 
paper and proper method for brushing teeth.

Children were also provided with nutritious meals ensuring they 
received much needed vital nutrients. 

We also provided our children with warm undergarments, 
socks, leggings, gloves, as well for the more underprivileged 
children, additional thick winter clothing, to enable them to 
dress appropriately in the extremely cold weather.

Thanks to our very generous donors we were also able to 
upgrade the desks, chairs, and bookshelves in the day care 
centre and we were also able to renew school supplies for the 

2014 – 2015 school year to better meet the children’s interests 
and needs while ensuring their continued safety and well being. 

SPECIAL OCCASIONS

In October our children visited a birch forest to introduce them 
to nature; for many of these inner-city dwellers this was their 
first ever experience of being in a more rural environment.  
The children explored the forest, picking up leaves and 
pinecones that they later used for classroom projects.  We also 
encouraged the children to respect the forest by clearing away 
all debris from lunch and their activities so as not to pollute the 
environment. 

In November the children also put on a performance of a 
traditional Russian story, the Giant Turnip, for their families. In 
addition they recited songs and poetry they had learned during 
the first semester for their parents.  It was a great opportunity 
for the children to portray story characters as well as to 
showcase their talents and enhance their communication skills.
They also celebrated New Year through dress up and dance, 
poetry and singing performances for their parents.

OUTCOMES FOR OUR CHILDREN

Initially, most children were disorganised, they would have 
frequent emotional outbursts, suffer from attention deficits, 
were unable to play together or form friendships, and lacked 
good eating habits, posture, health, and hygiene. 
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Over the school year our teachers have watched, supported and 
nurtured the children, seeing them progressively become more 
settled in character and disposition. At the end of the year they 
were more organised, able to follow the day care’s daily routine 
and generally seemed to be more content. 

Crucially, our teachers have helped them develop skills to 
increase their memory and attention span. The children are 
now able to work on their communication skills, work in teams, 
develop more mobility, and enhance memory and creativity. The 
children also actively participate in creative exercises such as 
watercolours, colouring in pencil, creating shapes and animals, 
origami, working with construction paper, learning English and 
Mongolian songs, reading poetry, dancing, and various other 
activities. Their health is also gradually improving as they apply 
the good hygiene practices taught at day care. 
Attending the day care not only allows the children develop 
physically and mentally, but also teaches them self-expression 
and the ability to help and begin to consider others. We 
have seen the children grow in independence and have been 
privileged to help in providing a strong foundation for them. 
We really believe that by providing our children with the tools 
they need in childhood we can help to build a better, brighter, 
more sustainable future for the underprivileged in Mongolia. 
For a comprehensive list of activities please refer to Appendix 1: 
2014-2015 Day Care developmental skill plan.

OTHER ACTIVITIES

This year we were able to upgrade the day care and it now 
provides a colourful, vibrant atmosphere more suited to our 
children’s needs and interests. 

Our generous donors have provided our children with warm 
clothing so that the children have been able to attend the 
kindergarten without disruption. 

We have been able to provide children with nutritious meals. 

We have worked together with parents/guardians to achieve 
positive results. Parents have told us that they see the 
difference in their children and, crucially, with the children well 
cared for at day care, they were able to go out to work more 
easily. Two previously unemployed mothers found new jobs (one 
as a dishwasher at a school, another working in a cafeteria). 
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Success Stories 
* Names have been changed to protect these children’s privacy

MYADAG* 

Myadag is a lovely, engaging five-year-old girl. She was brought 
to live at our Sunshine Ger Village with her older brother In 
September 2014. Before she came to us she lived at the Ulaan-
Chuluut landfill with her brother, father, and grandmother. 
Her grandmother and father were both alcoholics. Her mother 
died in 2013. When she was first enrolled in our day care 
she had speech and cognitive delays. She isolated herself, 
was introverted, quiet, and did not initiate contact with her 
teachers. By the end of the year we saw a steady and gradual 
improvement, she displayed more self-reliance and more 
openness towards others (teachers and friends).  She now has 
the confidence to express herself.  We will continue supporting 
Myadag in building her personality, developing her self-
confidence and giving her the tools she needs to prepare for 
school.

ANU*

Anu is a courageous and tenacious six-year-old girl. She 
attended our day care from 2010 to 2014.  She lives at home 
with her sister and her disabled mother. Her father and mother 
divorced and her father suffers from alcoholism.  Anu has 
a blood disease that requires careful monitoring. She loved 
singing, dancing, and drawing when she was at our day care. 

Despite the many challenges she had already faced in her young 
life, she proved herself to be a motivated and conscientious 
learner. Our day care teachers were able to support and nurture 
her talents so that she successfully passed the entrance exam to 
an international school. She now studies there, through the help 
of external donations. 
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Appendix   
2014-2015 Day Care developmental skill plan 
 

Focus 1st Semester 2nd Semester 3rd Semester

Health and 

physical 

exercise

Lining up and walking in single file Walking and running lightly on the balls of the 

feet, keeping knees high

Run in place, landing lightly on the balls of the feet

Keeping knees high while walking 8 count exercises with and without equipment Tossing and catching balls with a diameter of 25 – 30 cm

Pacing and running to music Exercising to music Playing physically active games with specific topics

Mathematical 

exercises

Learning to count to 10 Recognize, name, and order the numbers 1 – 5 Learning shapes: square, triangle, and circle

Learning to count to 20 Recognize, name, and order the numbers 1 - 10 Compare and contrast tangible and flat shapes 

Counting up to 10 tangible objects Name the surrounding numbers of any given 

number

Creating shapes out of 4 lines

Music Learn and imitate the sounds of nature 

and animals

Recognizing and naming simple musical 

instruments

Learning to sing in harmony

Recognize and mimic the different 

range and volume of vocal and musical 

sounds

Learning to sing at a range of volumes Understanding song lyrics while singing and expressing 

meaning through physical movements

Language Differentiate and mimic the sounds of 

nature

Understand and use words denoting number, 

quality, and movement

Attentively look through illustrated books

Understand and recite poems Using sentences of different length Answer questions about what’s happening in the book 

through observing illustrations

Attentively listening to short stories 

and texts

Asking and answering questions Writing letters and numbers

Arts and 

crafts

Correctly choosing, holding, and 

handling art supplies

Making crafts through various methods 

(crumpling, tearing, folding, rolling up, stacking, 

layering, constructing, threading)

Drawing and colouring according to specific topics

Making shapes with and connecting 

pieces of modelling clay

Colouring with impressions Creating and colouring in patterns with different shapes 

and colours

Constructing clay figures out of 

smaller parts

Drawing and decorating with impressions, 

rollers, straws, etc.

Drawing and colouring what they see
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If you or your organisation are interested in supporting this programme in 2015/2016 please contact our Foundation. 
It is only through the kind generosity of others that we are able to continue our work with some of the world’s most vulnerable children.

Christina Noble Children’s Foundation - Mongolia
mongolia@cncf.org
www.cncf.org

“The future of our world is the future of our children, 
our beautiful children.

For many of them, it is a matter of giving them back their future,
 giving them a life, giving them hope and giving them 

a childhood they deserve.”

- Christina Noble -


