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One of our Sunshine children in Hoa Mi. Born with hydrocephalus, he has been receiving medical treatment and physiotherapy at our Sunshine Centre since he was a baby.  

The mission of the Christina Noble Children’s Foundation is to give all children their childhood by providing the necessary protection, care and 

education, for them to sleep in peace, surrounded by love.  Our Foundation is committed to helping alleviate child poverty in Vietnam and Mongolia 

and giving all children the right to a happy and safe childhood. 
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ACKNOWLEDGEMENTS 

By funding our Sunshine Centre you are helping provide international standard healthcare to young 
boys and girls who are orphaned or from extremely poor families who suffer from poverty-related 
health issues. With your support these children have the opportunity to enjoy a happy childhood in 
a safe and secure environment surrounded with love while also receiving medical and nutritional 
care, physiotherapy, psychosocial care and education. 
  
By providing children with the care they so desperately need, their parents or guardians are able to 
earn a living and build a sustainable future for themselves and their families.  
 
We are deeply grateful to everyone who has visited and interacted with the children at our 

Sunshine Centre and who have shared special moments with them.  

 
We would also like to acknowledge the Ministry of Labour, Invalids and Social Affairs (MOLISA) who 
jointly run the Sunshine Centre with CNCF and make it possible for us to implement the programme 
successfully. 
 

 

 

 

 

After several years of intensive physiotherapy, 8 year old Nam (name changed for child protection), who 

has cerebral palsy, is now able to walk. His family, poor farmers who live in the Mekong Delta, were 

ecstatic with the progress he has made. We are very proud of how hard our physiotherapist and Nam have 

worked to achieve such monumental progress which will not only ease the burden on his family but it has 

also allowed him to be able to return home and attend school. 



One person CAN make a difference. YOU can make a difference.  
 

Sunshine Centre, Vietnam - Annual Report 2015     Christina Noble Children’s Foundation 
 

  

ABBREVIATIONS 
CNCF  Christina Noble Children’s Foundation 

CSADC  Centre for Social Assistance for Disadvantaged Children 

CSP  Child Sponsorship Programme 

ENT  Ear, Nose, Throat 

ESP  Education Scholarship Programme 

GSO  General Statistics Office  

HCMC  Ho Chi Minh City 

IMU  Intensive Monitoring Unit 

MAP  Medical Assistance Programme 

MDG  Millennium Development Goals 

MOLISA  Ministry of Labour, Invalids and Social Affairs 

SSS  Sunshine School  

UNICEF  United Nations Children Fund 

 

 

Loc (name changed for child protection) came to our Sunshine Centre from an orphanage in 

HCMC when he was just a baby. Suffering from hydrocephalus, dwarfism and other congenital 

conditions, his early years were spent in intensive care and medical treatment.  Loc won over the 

hearts of everyone. Thanks to the hard work and dedication of our Sunshine Centre, he was soon 

able to catch up with his peers and started attending the Sunshine School.  He is incredibly 

independent and strong-willed and makes friends easily. In 2015, CNCF and MOLISA decided that 

Loc, now 10 years old, could move to our Sunshine Home for Boys where he continues to remain 

under the care of CNCF, receiving all the support he needs to become an independent young 

adult.  
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PROGRAMME OVERVIEW 

  

Established 1991 

Location  38 Tu Xuong Street, Ho Chi Minh City, Vietnam 

Objectives To provide poor, disabled and disadvantaged children access to international standards of comprehensive
1
 care so that they can reach their optimal physical, sensory, intellectual, 

psychological and social functional levels for successful community integration. 

Programme Components  Nutritional  care and recovery from malnutrition; physiotherapy-based rehabilitation for disabled children; primary health care and treatment ; special, inclusive and kindergarten 
education; psychosocial care to promote social integration; and public health services  

Beneficiaries   Infants aged 0 to 6 years who are abandoned/orphaned; infants from impoverished families; infants suffering from malnourishment, cerebral palsy, hydrocephalus and other 
conditions; infants who are physically challenged; and children who do not have access to pre-school education 

Local Partners The Ministry of Labour, Invalids and Social Affairs (MOLISA) 

CNCF Involvement Jointly managed with MOLISA. CNCF is responsible for funding. As the centre is run jointly with MOLISA, the Director of Operations CNCF is the co-director of the Sunshine Centre 
along with the Director appointed by MOLISA. Other CNCF staff  include a Programme Manager and a Volunteer Coordinator.  

CNCF Staff Ms.  Son Thu Trinh Director of Operations, CNCF;  Ms. Tran Thi Ngoc Thuy ,Programme Manager; Ms. Frances Walsh Volunteer Coordinator (January-March); Ms. Diana Redando, 
Volunteer Coordinator (July-December)  

Monitoring and Evaluation As CNCF is directly responsible for funding and the programme is run jointly with MOLISA, regular monitoring and evaluation activities are conducted. Daily monitoring visits are 
conducted by the Volunteer Coordinator. Information and updates about the children are collected through daily visits and timely support in different areas is provided where 
necessary.  Meetings with the Director, CSADC, MOLISA and other staff are held for project updates and resolving any issues. Weekly internal meetings are conducted for CNCF staff to 
discuss programme related issues and updates. Monthly reports and semi-annual reports by our local partners as well as CNCF staff are sent to MOLISA and the Board of Management, 
CNCF. An Annual Review and Annual Operation Report of the programme are sent to all stakeholders. An annual evaluation of the programme is conducted by our local partner and 
CNCF staff for future planning of the programme and Sunshine Centre.  

2015 Actual Costs USD 467,484 

Future Plans In 2016, we aim to accommodate 130-140 residential children; provide pre-school and day care services to 40- 50 children; provide health check-up and/or malnutrition treatment to 
8000-9000 children turns visiting the out-patient clinic 
* Restructuring the volunteer programme to enhance the quality of psycho-social care services to residential children 

Reporting Period January-December 2015 

                                                                 
1 Children are cared and protected on multiple aspects: health, education, social-psychology, protection and safety. 
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PROGRAMME BACKGROUND 
The Centre for Social Assistance for Disadvantaged Children, or the Sunshine Centre, as we 

affectionately call it, remains to this day the heart of the Christina Noble Children’s Foundation 

and where it all started.  

 

When Christina Noble arrived in Vietnam in 1989, she was overwhelmed at the plight of the 

many thousands of destitute children roaming the streets of Ho Chi Minh City. She 

immediately felt compelled to take action and make a strong stand to help the poor and the 

forgotten street children of post war torn Vietnam. The Sunshine Centre was her flagship 

project and to this day remains at 38 Tu Xuong Street, District 3, HCMC. After much heartache 

and many closed doors, in 1991 Christina was finally able to raise the funds necessary to 

establish the Sunshine Centre, then known as the Social and Medical Centre, in partnership 

with Vietnam’s Ministry of Labour, Invalids and Social Affairs (MOLISA). The aim of the Centre 

was and still is to provide care for orphans and children from poor families. At the request of 

MOLISA, it was renamed the ‘Centre for Social Assistance for Disadvantaged Children’ in 2004 

and in the same year underwent a complete renovation. Today the Sunshine Centre remains a 

bustling facility providing an international standard of healthcare to children from poor 

families from Ho Chi Minh City and surrounding provinces. Throughout its 26 years of 

operation, the Centre has provided full time residential care for more than 3000 orphans and 

children from poor families and hundreds of thousands have received free examinations and 

treatment at our outpatient clinic. 

 

Still run jointly with the Ministry of Labour, Invalids and Social Affairs, the Sunshine Centre 

received the highest accolade that can be bestowed by the Vietnamese Government through 

the award of the prestigious Labour Order Medal in 2015.  The Centre was recognised for the 

excellence in service and care over its 26 year history and for providing an integrated 

programme of services for abandoned babies, street children, sick and malnourished infants 

and their parents.  

Christina with some of her Sunshine children  at 38 Tu Xuong in 1991. It still remains the heart of the 

Foundation.  
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International standards of healthcare are provided at our Centre through an Intensive 

Monitoring Unit (specifically for babies aged 0-2 years, an Outpatient Clinic, and Day Care and 

Residential Care facilities for toddlers from 2-6 years of age. The Sunshine Centre provides high 

quality nutritional care, and where needed, early intervention of physiotherapy based 

rehabilitation for orphans and poor children.  All children are covered under an annual health 

scheme that includes a health check, a dental check and an eye examination. All our children 

are provided with regular health assessments and where needed a prescribed course of 

treatment and rehabilitative care is set up to address their specific medical and social 

needs.  For children requiring more specialised treatment, referrals are made to the two main 

paediatric hospitals located in Ho Chi Minh City with which we have close working relationships. 

In addition, education intervention is provided for children with disabilities through the 

provision of special needs classes and a kindergarten to provide early childhood education for 

children who come from poverty stricken families.   

 

  

International standard of care is provided by our trained and dedicated staff.  Pictured above is Hanh, a 

nurse who has worked tirelessly at our Centre for 16 years, with a baby requiring intensive care.  
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 Care is provided over three floors within 

the building of our Sunshine Centre:  

i) The ground floor:  

A walk-in outpatient clinic and 

our Intensive Monitoring Unit 

(IMU) for babies and infants up 

to the age of 18 months.  

ii) The second floor:  

Hoa Mi, our nursery for 

residential toddlers  between 

the ages 1 – 8 years.  

iii) The third floor:   

Sơn Ca, our day care 

kindergarten for children from 

poor families in the Ho Chi 

Minh City vicinity 

In Vietnamese, Hoa Mi is ‘nightingale’ and 
Sơn Ca is ‘songbird’. The sound of happy 
children is sweet music to our ears and 
the nursery and kindergarten were thus 
named.  

 

Son Ca  

 

Hoa Mi 

 

IMU 

 
Outpatient Clinic 

 

Sunshine School 

 

CNCF Administration Office 

 

Sunshine Arts and Music  

Programme and Volunteer 

Programme 
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This year thanks to the kind support of our generous donors, our Centre has been able to 

provide life-saving, life-mending support to: 

- 136 disadvantaged, disabled and vulnerable children 

o 74 children were full time ‘residential’ children who lived at the Centre while 

undergoing care 

o 62 children aged between 3 and 4 years from poor families in the HCMC 

vicinity attended the kindergarten located on the third floor of the Centre on 

a day-care basis. 

 

-  Of the 74 children who resided at our Sunshine Centre : 

o 27 were babies in IMU 

o 47 were toddlers in Hoa Mi 

 

- Of the children who resided at our Centre: 

o 77% were orphans (26 babies  in IMU and 31 toddlers in Hoa Mi) 

o 23% were from extremely poor families and were admitted to our Centre for 

intensive medical and nutritional care and support.  

 

- All children at the Sunshine Centre have some or the other medical condition for which 

they receive intensive care and treatment that is provided by our dedicated staff.   

Our children call the carers at the Centre ‘mẹ’ (mother in Vietnamese). For most of these children, our 

carers and CNCF staff and volunteers are the only family they have.  Pictured above is one of the carers at 

Hoa Mi with our Hoa Mi children during an excursion to the park.  
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OUR YEAR 
 

2015 Highlights 

In 2015, our Sunshine Centre run jointly with MOLISA continued to provide international standards of healthcare, nutritional care, 
physiotherapy based rehabilitation, psychosocial care and pre-school education and day care services to infants and toddlers who 
are orphans or come from impoverished families.  

- 136 children including 74 residential children and 62 children who attended our Son Ca 
- 52 children moved to the Centre in 2015: 

o 18 babies in IMU (17 orphans and 1 from a destitute family)   
o 10 toddlers in Hoa Mi (5 orphans and 5 from poor families) 
o 24 children in Son Ca 

- Likewise, 52 children left the Sunshine Centre: 
o 5 children in Hoa Mi who had received medical care and rehabilitation and were considered to have made 

remarkable progress and required no further intensive monitoring and returned home to their families.  
o 1  boy from Hoa Mi moved to our Sunshine Home for Boys 
o 5 children (2 babies and 3 toddlers) had been sufficiently rehabilitated and were transferred back to the Centres 

and orphanages they came from 
o 18 children (5 in IMU and 13 in Hoa Mi who had been sufficiently rehabilitated returned to the centres and 

orphanages they were from and were soon after adopted. 
2
 

- 8350 treatments were provided to patients at our outpatient clinic.  
- Our children participated in several extra-curricular activities, events and celebrations through the year. 

 

 

 

  

                                                                 
2
 Many of our children get adopted after rehabilitation. However CNCF is not involved 

 in the adoption process and this occurs directly through their orphanages. 
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PROGRAMME ACTIVITIES 

i. Medical Care 

International standards of healthcare are provided at our 

Centre through an Intensive Monitoring Unit (specifically for 

babies aged 0-2 years), an Outpatient Clinic, and Day Care and 

Residential Care facilities.   All of our residential children have 

specific needs to be addressed. Some cases are more severe 

than others, particularly for our children with congenital 

disorders. In 2015 we provided onsite specialist and intensive 

care to children with, but not limited to, the following acute 

conditions:  

- 10 children with (3 babies and 7 toddlers) Cerebral Palsy 

- 1 child in our IMU with Downs Syndrome 

- 5 children (1 baby and 4 toddlers) with hydrocephalus 

- 4 children (1 baby and 3 toddlers) were visually impaired  

- 1 child in our IMU with cleft palate 

- 4 children have congenital defects (3 residential toddlers and 

1 child who attends Day Care) 

 On admission, our experienced and diligent medical team 

assumes responsibility for the child. Each child is assessed and 

provided with a healthcare plan to address their specific needs 

and we monitor their progress daily. We provide on-site 

treatment such as physiotherapy and pharmacy requirements. 

If the condition requires surgical intervention or a more 

specific treatment, we refer our children to the appropriate 

paediatric hospital in Ho Chi Minh City. All our children were 

covered under a medical scheme that included a general 

health check and a dental exam. We hold weekly case 

Some of our babies in IMU have respiratory issues that are closely monitored and treated by our diligent medical team  
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conferences for our residential children for us to assess each child’s progress over our three areas of care: health, education and social wellbeing. Each child’s development is also 

reviewed on a quarterly basis by the entire medical team, including physiotherapy and speech therapists and our nursing staff. 

All children are covered under an annual health scheme and are provided with regular health assessments and where needed a prescribed course of treatment and rehabilitative care 

is set up to address their specific medical and social needs.  For children requiring more specialised treatment, referrals are made to the two main paediatric hospitals located in Ho 

Chi Minh City with which we have close working relationships.  

Dental check-ups and eye examinations:  

 Dental check-ups for 117 children, including residential children and day-care children, were provided free of charge by two groups of local dentists. Of those children, 34% required 

further dental treatment.  

Fifty-three children also received eye examinations.  

Disease Management 

During the year the Centre unfortunately had three separate outbreaks of hand-foot-and-mouth disease in April (affecting 6 children), October (affecting 10 children) and November 

(affecting 9 children). In total, 11.4% of the children were affected by the disease.  In order to contain the outbreaks additional rigorous health measures were undertaken. We 

introduced the use of two new isolation units, which were built to both isolate infected children as well as to prevent more children from becoming infected. Visits of all non-essential 

personnel, including physio and speech therapists and our volunteer team were also prohibited during periods of isolation.  

Vaccinations:  

According to UNICEF Vietnam, around 10,000 children in HCMC under age one are not fully immunised. 
3
  

At the Sunshine Centre, all residential children received vaccinations in accordance with the Ministry of Health’s vaccination schedule.  In 2015, 251 children including residential, day 

care and outpatient children were administered Quinvaxem, MMR and Japanese encephalitis vaccines.  A higher number of children were vaccinated in 2015 compared to the 

previous year (149 vaccinations).  

 

  

                                                                 
3 http://www.unicef.org/vietnam/media_24676.htm 

“My son was born premature and blind. When at home, as a result of his legs and arms being very weak, he was unable to walk, and crawled around by dragging his 

feet behind him. Since coming to the Sunshine Centre, he has become very active. Though we are away from our hometown and family [so our son can receive 

treatment], I feel reassured when I bring him to the Centre, and every day I see how happy he is. The carers look after him very well at CNCF. When I bring him back 

to our hometown, my parents are very delighted to see how well their grandson is developing thanks to the good care and physiotherapy exercises given by the staff 

at the Centre”.  -Father of Linh Da 
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ii. Physiotherapy 

 

We provide physiotherapy based rehabilitation at an international standard and our Centre is 

well-known amongst Vietnamese orphanages and other social and medical centres as being 

one of the leading physiotherapy-based rehabilitation centres in Ho Chi Minh City. The Centre 

has two full-time physiotherapists who work closely with our medical staff and are included in 

all case discussions. 

In 2015, 27 residential children with cerebral palsy, hydrocephalus and developmental delays 

attended 4727 physiotherapy sessions  

We are delighted to report that have since seen remarkable progress in all of these children.  

While the children in our residential care are provided with unlimited access to our 

physiotherapy services, we still continue to provide unlimited services to non-residential 

children from impoverished families who otherwise have no access to any form of healthcare 

due to their financial burdens.  For these families, our physiotherapists conduct special training 

sessions for the parents or guardians so they can continue to provide on-going physiotherapy 

at home.  

 

  

 

“There is so much more I want to do here…I want specialists in 

physiotherapy and psychology to deal with disabled children.” 

 -Christina Noble, Bridge Across My Sorrows, published 1994 
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i.   

Our children and physiotherapists work very hard during rigorous sessions every day.   
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iii. Nutritional Care 

Reportedly, one of the MDGs Vietnam achieved was the eradication of 
extreme poverty and hunger. According to the Country Report, 15 Years 
Achieving the Millennium Development Goal, by 2008, Vietnam had 
secured the target “to reduce the malnutrition rate of children aged below 
5”. The drop in the rate of malnutrition among children is a reflection of 
the country’s efforts to provide adequate care and nutrition. However, 
economic disparities and unequal living conditions have resulted in huge 
variations in nutrition levels across different social groups and 
geographical regions. The proportion of malnourished children in the 
higher economic bracket is minimal while the prevalence among 
disadvantaged groups is consistently higher.  
 
According to the National Institute of Nutrition, overall, 14.5% of children 
are underweight, while the rate of stunted growth is higher at 24.9%. 
UNICEF Vietnam reports that Ho Chi Minh City ranks third nationwide in 
number of stunted children (75,000) and it has the highest number of 
children suffering from acute malnutrition (32,000).

4
   

When they arrive at our Sunshine Centre, almost all children are suffering 

from malnutrition and other related health issues. Thus, proper nutrition 

provided at the Centre plays a key role in their recovery. To address these 

high levels of malnutrition, children are provided with well-balanced 

meals, nutritional supplements, and careful monitoring to ensure they are 

gaining weight in accordance with their age and height. 

As part of the Ministry of Health’s National Vitamin A Programme, run by 

the Ho Chi Minh City’s Health Service, 639 of our children (including 

residential and day care children and children from our outpatient clinic) 

received Vitamin A supplements.  

                                                                 
4 Country Report. 15 Years Achieving the Millennium Development Goals,  
September 2015 

The Sunshine Centre’s kitchen in 2015 

Christina in the kitchen of the Sunshine Centre in 1992 
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All meals are carefully monitored  

 

Nutritious meals are prepared in hygienic conditions by our dedicated kitchen staff. Meals are prepared according 

to the dietary and nutrition requirements of our children.  
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3324;  
39% 

292; 4% 

4824; 57% 

Medical conditions treated at the outpatient clinic 

Malnutrition

Disability

Others (respiratory conditions;
Ear, Nose, Throat conditions)

iv. Outpatient Clinic and Community Outreach  

Our Outpatient Clinic and our Outreach Programme form our two-pronged approach to 

delivering health services to poor families in HCMC and outlying districts and provinces. 

In 2015, our Foundation was able to provide 8350 treatments through our outpatient clinic.   

The outpatient clinic provides poor children and their families with high quality paediatric 

consultancy, treatment and social support. The clinic is located on the ground floor of the 

Centre and is open Monday, Wednesday and Friday mornings only.  

In 2015 we provided 8,350 consultations, including: health examinations, medical treatment, 

medicines, nutritional supplements, family planning and nutrition and health education to 

parents. Of these, 6763 children were reached in HCMC. Many families that bring their 

children to our outpatient clinic in HCMC travel several hours, from surrounding provinces to 

access the medical consultations and treatments that we provide. Over the past few years, 

however, we have noticed a trend of decreasing numbers of patients coming to our outpatient 

clinic. This is because of increased travel costs to the city as well as an increase in reliable 

clinics that are now available at the provinces that these families can access. In 2015, we also 

undertook an outreach trip to Ben Tre province that reached over 1500 children. 

 

 

 

 

 

 

 

 

 

 

Health check-up at the outpatient clinic  
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We recognise that we cannot rely on the high quality of our medical services alone to achieve the wide-

sweeping improvements to children’s health that we are aiming for. Educating children and their families 

in relevant healthcare issues is an important aspect of our health services.   

In 2015 we held 5 health awareness workshops focused on healthcare and preventative measures for 

certain prevalent diseases and 385 parents and guardians of our children attended these informal talks, 

designed to make them feel comfortable enough to be receptive to new ideas and raise questions, as 

necessary.  

  

Health Education Topic Number of people who attended 

Japanese encephalitis 110 

Road safety 41 

MERS- Cov 99 

Vaccination 65 

Dental care 70 

TOTAL 385 
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v. Educational Services 

Son Ca – Kindergarten Day Care  

Through our Sunshine Centre, a day care facility (called 

Son Ca) is available for community children aged 3 to 4 

years old who come from poor families. This provides 

educational support and emotional development for 

pre-school children.  

It enables parents or guardians to attend or seek out 

employment knowing that their children are not only 

being provided with the much needed early childhood  

education but are also in a safe and loving environment 

where their nutrition and health needs are monitored 

daily. 

In keeping with our enrolment criteria we conduct 

home visits to assess each family’s circumstances and 

living conditions. This also allows us to understand on a 

much deeper level the needs and immediate 

requirements of each child coming into our care.  

Some of our residential children in our Sunshine Centre 

also attend the kindergarten. Our aim is to provide the 

children with an opportunity to participate in 

mainstream schooling and experience the social 

interaction benefits this affords.  

Once a child is enrolled we make an extensive 

assessment, taking into account physical wellbeing, 

awareness, language and speech development and 

abilities.  

Our classes follow the Vietnam National Curriculum for early childhood education. However the Foundation’s teaching methods are modified to meet our children’s learning needs. 

We have continued to focus on learning through play and fun activities. In 2015, 62 children were nurtured at our Son Ca kindergarten including 10 residential children from our 

Sunshine Centre.  

Music and dance at our Son Ca 
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Special Needs Education at the Sunshine Centre 

We provide special needs educational classes 

for our residential children with developmental 

delays. Our main goal is to help the children 

develop the tools for living a more independent 

life: Language and non-verbal communication, 

fine and gross motor skills and to encourage 

independent activity and decision making.  

A special needs education specialist, aided by 

volunteers assigned through our Volunteer 

Programme, provided daily one-on-one and 

group sessions to 9 children with severe 

conditions such as cerebral palsy and 

hydrocephalus. Across the board children with 

developmental delay showed a marked 

increase in concentration levels and started to 

have more interaction with their caregivers and 

visitors. 

  

Practicing fine motor skills at our special needs classes in Hoa Mi 
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iii. Psychosocial Care 

Through our Volunteer Programme, we are able to provide an additional level of care and support to our children 

that enhances the daily care provided by our local staff. In Vietnamese society, it is not yet widely practiced for 

children to receive stimulation, targeted sensory development and educational play. Our dedicated volunteers 

complement the loving care provided by our local staff through daily interactive sessions of playing with the children, 

organising activities like arts and crafts, sensorial activities, music, dance and sport. This helps with the children’s 

gross and fine motor skills development and development of verbal and social skills. Volunteers also assist the staff 

with their daily work duties, maintaining a daily record of each child noting particular personality traits, behaviour 

issues and achievements and assisting in special education classes. Volunteers also assist carers and medical staff in 

taking children to medical and dental appointments outside the Centre. 

Our volunteers also help organise excursions twice a week.  These are vital to our children as they provide  them 

with the opportunity to explore outside their home environment and experience activities that their typically-

developing and more advantaged peers have access to on a regular basis, such as visits to nearby parks, trips to the 

city zoo, ice cream shops and other fun child friendly places.  

In 2015 we had 31 volunteers of different nationalities who came from across the globe (1 Spanish, 15 Irish, 4 

Australian, 5 British, 1 American, 1 Kuwaiti, 1 Argentinian, 1 Portuguese, 1 Indian and 1 French).  

Six locally-based part time volunteers came in to provide additional support. Furthermore, a qualified international 

play therapist also worked with one of our children in Hoa Mi who had a traumatic past and exhibited some 

behavioural issues. These sessions with the play therapist proved very beneficial for the child, who learned to 

channel his emotions and express them in a positive manner.  

Celebrations:  The children participated in a number of celebrations during the year including going away parties for 

children who were leaving the Centre and volunteers ending their three-month stay. There were also birthday 

parties, a fancy dress party, Children’s Day and Christmas. The children performed a variety of songs during the 

events. The volunteers helped organise, choreograph and deliver practice sessions, prepared and made costumes, 

and participated on stage with the children. 

 

“The most important thing about this experience is that it’s not about you at all. And that is how you get the most out of it. I really fell in love with these 

children, and saying goodbye was one of the hardest things I have ever had to do, I was genuinely heartbroken in the best possible way”. – Cindy Hargrave, 

Volunteer from Australia  
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"It is really emotional looking back at the last 3 months and thinking about how much 

children have progressed. Seeing a child find their voice, take huge progress in walking, 

learning how to balance solo is a real sense of accomplishment for both the children and 

us volunteers. I have learned so much from them, more than I had ever imagined." 

- Ciara Maginn (left), Irish volunteer who spent three months at our Sunshine Centre.  

Our volunteers are integral to our Sunshine Centre. Carol Alford 

(right), an Australian expatriate in Ho Chi Minh City, volunteered at 

the Foundation as a long-term part-time volunteer. She spent over 

a year working in our Intensive Monitoring Unit, helping our 

babies with their gross and fine motor skills, and language and 

verbal skills. Carol remained a volunteer at the Foundation till she 

left Vietnam to move back to Australia.  

"I will cherish forever the memories of my time with the babies 

and staff at CNCF. The Foundation helps the children so much in 

so many ways, and I felt privileged to be a part of this for a year. 

Many challenges, but my day always felt complete if I could help 

a little person smile or giggle when feeling a little sad or 

unsettled, or after having a tough developmental session with 

them (not hard with all the tickling going on!) A piece of my 

heart will always remain in IMU."- Carol Alford 
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Our volunteers organised several arts and crafts, music and outdoor activities to encourage gross and fine motor skills and verbal development in our children.   
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Some of our children had their first experience in a swimming pool and they loved splashing around. CNCF staff and volunteers along with local and expatriate volunteers ensured a very memorable day at the pool 

for some of our past and present Hoa Mi children.  
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OUR STORIES 

Ngoc (name changed for child protection) was born in 

February 2012. Her parents were overjoyed at the birth 

of their first child but joy quickly turned to dismay and 

deep sadness when they learned their daughter had 

cerebral palsy.  They were very poor and could not 

afford early medical intervention. Ngoc was showered 

with love, and her parents knew that if she had any 

chance of development, one way or another they would 

have to seek treatment for her. When they heard about 

the Foundation’s Sunshine Centre they were filled with 

great hope that there was indeed a real chance that 

their little girl would finally have access to the treatment 

she so desperately needed. Due to the severity of Ngoc’s 

condition, the family decided that our Sunshine Centre 

was their only hope and decided to make the long 

journey to HCMC from their northern province of Hai 

Duong located over 1600 km away.  

 

When Ngoc came to our Centre although she was over 2 

years her general development was assessed as that of a 

nine-month old. She had numerous physical issues, 

suffered from malnutrition, as well as developmental 

delay and associated behavioural issues.   

 

At the Centre, Ngoc received extensive physiotherapy 

exercises, proper nutrition and attended special 

education classes. The progress she made was slow in 

the beginning but improved with time. When Ngoc’s 

father was finally able to visit her at the Centre after 

more than a year, he could not hold back his tears 

watching his little girl walk for the first time. She was 

also learning to talk. The results could not have been 

greater, Ngoc recently returned home to live with her 

family and we have high hopes for her future  Ngoc during our weekly excursion. This day was special as her father was 

visiting her and he saw her walk without any support for the first time.   

 

Ngoc when she first came to our Centre.  
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Indirect cost:  
USD 80,220.61; 

17% 

Direct cost:                              
USD 387,263.85; 

 83% 

Expenditure - Sunshine Centre 

Indirect expenses Direct expenses

No. Item Amount (USD)

I & II SALARY+ALLOWANCES x 47 Centre staff 224,211.67

III ADMINSTRATION 39,191.56

1 Office supplies 44.93

2 Electricity 14,422.27

3 Water 1,273.60

4 Telephone 795.81

5 Postage 88.68

6 Petrol & transportation 2,288.64

7 Repair & maintenance (machine) 1,991.87

8 Repair & maintenance (building) 173.36

9 Rental costs (seminar, meeting, …) 6,542.90

10 Travel (for business trip) 2,706.07

11 Fire prevention fee 183.55

12 Official entertainment 708.8

13 Staff benefits 4,644.46

14 Miscellaneous 2,470.00

15 Communist Party expense 856.64

IV CHILD CARE 123,860.62

1 Medicine 13,121.04

2 Medical tests 1,191.33

3 Teeth check-up 0

4 Foodstuff 42,846.52

5 Night shift 15,709.67

6 Children supplies 1,172.57

7 Forms & medical records 519

8 Teaching aids 860.57

9 Fuel for kitchen 1,082.04

10 Medical supplies 3,841.09

11 Staff training 734.6

12 Staff's medical check-up 1,278.48

13 Hospital fee 18.96

14 Staff uniforms 1,781.99

15 Medicine for outpatient clinic 14,699.19

16 Food supplement for outpatient clinic 16,386.97

17 Raising awareness activity for outpatient clinic 227.08

18 Purchase of equipment 1,070.52

19 Fee for children's festival 625.42

20 Fee for children's excursion 269.57

21 Fee against hand and mouth disease 2,670.00

22 Special education teacher 3,754.00

Subtotal (I+II+III+IV) 387,263.85

V MANAGEMENT 80,220.61

1 Salary +Allowance CNCF Project Managers full time staff x 3 37,536.00

2 Office supplies 720

3 CNCF Management fee 41,964.61

TOTAL 467,484.46

Center for Social Assistance for Disadvantaged Children  - Operating Budget 2015

FINANCIAL OVERVIEW 

The total cost of running the Sunshine Centre in 2015 was USD 467,484.    

 

 The direct costs include the actual costs of running the Sunshine Centre including repairs and maintenance, 

costs towards food and nutrition, medical and healthcare, providing education and recreational activities for the 

children at the Centre. The indirect costs include salaries of project staff, stationery, communication, 

transportation and accommodation, security fee, electricity and water allocated to the project. A detailed 

breakdown of the expenses is presented in the table below.   

Our 2015 audits are currently pending and will be available upon request.   

 

 

 

 

 

 

 

 

 

 

 

 

It is only through the kind generosity of our sponsors that we are able to continue our work with some of 

Vietnam’s most vulnerable children. Thank you for helping us to give children back their childhood.  

Ngoc, when she first came to our Centre  



One person CAN make a difference. YOU can make a difference.  
 

Sunshine Centre, Vietnam - Annual Report 2015     Christina Noble Children’s Foundation 

 

Photograph by Lee Starnes 

 


