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The mission of the Christina Noble Children’s Foundation is to give all children their childhood by providing the necessary protection, care and 

education, for them to sleep in peace, surrounded by love.  Our Foundation is committed to helping alleviate child poverty in Vietnam and Mongolia 

and giving all children the right to a happy and safe childhood. 

 

The library at our Sunshine Home for Girls.  

The library at our Sunshine Home for Girls 
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Jim Fitzsimons (Dubai) 

Nicole Malick (Dubai) 

Sunshine Home for Girls: 

Leonard Bernhardt 

Noble Agri 

 
By funding our Sunshine Homes, you are helping provide a safe and caring 
environment for young boys and girls who were either from very poor families or 
were living on the streets and were at high risk of commercial and sexual 
exploitation, drug trafficking and threat of violence. With your support, these 
children have the opportunity to receive psychological counselling, healthcare, 
education and vocational training. 
 
We would also like to thank our local government partner, DOLISA, who make it 
possible for us to implement the programme successfully.  

Our Sunshine Boys 
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ABBREVIATIONS 

CNCF  Christina Noble Children’s Foundation 

DOLISA Department of Labour, Invalids and Social Affairs  

DOET Department of Education and Training 

HCMC Ho Chi Minh City 

MOET Ministry of Education and Training 

VND  Vietnamese Dong (currency) 

UNICEF  United Nations Children’s Fund 

USD  US Dollar 

 

 

Our Sunshine Girls 
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PROGRAMME OVERVIEW 

 Sunshine Home for Boys Sunshine Home for Girls 

Established 1994 1997 

Location  District 10, Ho Chi Minh City District 10, Ho Chi Minh City 

Objectives To provide a safe and caring environment for young boys and girls who are either from very poor families or were living on the streets and were at high 
risk of commercial and sexual exploitation, drug trafficking and threat of violence.  These Homes aim to provide a safe haven, a place where the children 
are looked after in a nurturing and loving environment, and have an opportunity to receive psychological counselling, healthcare, education and 
vocational training, that will enable them to live independently in the community when they are adults 

Programme 
components  

Residential Care; Healthcare; Rehabilitation; Education; Vocational and Life Skills Training 

Beneficiaries   Children (aged 5-18 years) who come from disadvantaged backgrounds including those children from poor families whose parents/guardians cannot 
support them, orphans, abandoned children, children living on the streets and those who have faced or are at high risk of commercial and sexual 
exploitation, drug trafficking and threat of violence 

Local Partners The Department of Labour, Invalids and Social Affairs (DOLISA), District 10, HCMC   

CNCF 
involvement 

Directly responsible for full funding and financial management; co-management of the Homes with the local partners and providing technical support to 
implement the project and facilitating recreational activities, extra-curricular activities, vocational and life skills training           

CNCF staff Ms. Nguyen Thi Tuyet , Programme Manager of the Sunshine Homes, CNCF and Ms. Son Thu Trinh, Director of Operations, CNCF Vietnam 

Monitoring 
and Evaluation 

As CNCF is directly responsible for the financial management and the funding, as well as providing technical support, official monitoring visits to the 
Homes by the CNCF Programme Manager are conducted at least once a fortnight. Children in the Homes also participate in other CNCF Programmes 
such as Sunshine Arts and Music and Sports Programme, and the responsible Programme Managers receive regular updates about the children through 
their project activities. Apart from that, information and updates about the children are collected through project visits (scheduled and unscheduled) and 
timely support in different areas is provided where necessary.   
Meetings with the local partners and/or staff at the Homes are held for project updates and resolving any issues. Weekly internal meetings are 
conducted for CNCF staff to discuss programme related issues and updates.  
Monthly, quarterly and semi-annual reports are sent by CNCF staff to the Board of Management.  
An end of year evaluation is conducted by DOLISA and CNCF to assess the operating result of the project and an Annual Report is published.   

2015 Actual 
Costs 

USD 54,757 USD 46,121. 

Future plans 
The specific goals for 2016 are to promote increased capacity building of local staff by increasing their participation in external workshops etc. as well as 
organizing more training courses internally; complete the project manuals; maintain quality of existing services and facilities.  

Reporting 
period 

January-December 2015 
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PROGRAMME BACKGROUND 
Twenty seven percent of Vietnam’s population is under 18 
years old. 1 Based on different sources of recent available 
data, around 7 million children, or over 1 out of 4 children, are 
estimated to be living in poverty.  2 However, according to a 
paper that used a more multidimensional and outcome-based 
approach for the measurement of the incidence, depth and 
severity of child poverty,  every third child (37%) in Vietnam is 
multi-dimensionally poor (this being higher at 60% in the 
Mekong Delta, 23% in the South East and 41% in the Central 
Highlands).3 
 
As the biggest commercial city in Vietnam, Ho Chi Minh City 
has always been seen as the ‘Promised Land’ for the rural 
poor. According to the Ministry of Planning and Investment, 
'over the last decade, rapid industrialization and urbanization, 
have taken place along with dramatic increases in migration to 
urban areas. Most foreign investment in Vietnam is 
concentrated in urban centres, which then attract more rural 
labour to big cities.' Many thousands of people migrate to the 
city each year in the hope of a better future. Such families are 
usually unskilled, have no relatives to support them and are 
often unable to adapt to city life. Many migrants end up in 
desperate situations. Typically, the children who come with 
these migrating families are not well cared for.  As families 
struggle to make ends meet, children are required to work. 

                                                                 
1 UNICEF: http://www.data.unicef.org/countries/VNM.html: Total population is 92,548,000 of which 25,078,000 are children aged under 18 and 7,138,000 are under age 5. 
2 http://vinacapitalfoundation.org/the-effects-of-poverty-on-the-children-of-vietnam/ 
 
 
3  Roelen, Gassmann and Neubourg: Child Poverty in Vietnam: Providing Insights Using a Country-Specific and Multidimensional Model 
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According to the most recent data available, 6.9% of children ages 5-14 years of age are involved 
in child labour activities.4  These children are in great danger of ending up on the street and at risk 
of exploitation. Ho Chi Minh City has the largest number of street children in Vietnam, with a vast 
majority of them becoming victims of commercial exploitation, physical and sexual abuse, 
trafficking and/or drug addiction.  
 
Our Founder, Christina Noble, opened our Sunshine Home for Boys  in 1994 to provide a safe and 
caring environment for young street boys who were at risk of starvation, commercial exploitation, 
drug trafficking and who were living under the threat of violence. The Sunshine Home for Girls was 
opened together with the Women’s Association of Ho Chi Minh City, in 1997. Before we gave 
them a safe haven, the girls, mostly runaways from abusive homes, or troubled girls forced to live 
on the streets due to extreme poverty, were at constant risk of starvation, and sexual and 
commercial exploitation.   
 
Through the support of our donors and sponsors, we have been able to provide the children with a 
nurturing home, giving them the tools to achieve their own goals and ultimately leading them to a 
better, brighter future. The Sunshine Homes are a safe, loving, home environment where the 
children receive regular, nutritious meals and clean clothing. All children are sent to school and/or 
receive vocational training, depending on their age and ability. For those undertaking vocational 
training they have the opportunity to choose from a wide range of apprenticeship courses suited 
to their individual interests. In addition to their studies the children are also encouraged to 
develop their sport and artistic abilities through our Sport, Arts and Music Programme. At our 
Sunshine Home for Boys, up to 25 young boys can be looked after at a time. Our Sunshine Home 
for Girls is able to accommodate a maximum of 20 young girls at any one time.  
 
In the years since we first opened, our generous donors and sponsors have enabled us to provide 
a sustainable future for 958 children5 including 567 boys and 391 girls.  By giving them a safe 
home and a foundation to build upon in their formative years, our children have developed the 
confidence, life skills and self-belief they need to reintegrate back into the community and lead 
independent lives.  
 

                                                                 
4  UNICEF: http://www.data.unicef.org/countries/VNM.html 
A child is considered to be involved in child labour activities under the following classification: (a) children 5 to 11 years of age that during the week preceding the survey did at least one hour of 
economic activity or at least 28 hours of domestic work, and (b) children 12 to 14 years of age that during the week preceding the survey did at least 14 hours of economic activity or at least 42 
hours of economic activity and domestic work combined. 
5 This number represents the cumulative number of children who have lived at our Homes since the programme was started. Please note that many of these children live in the Sunshine Homes for several years.   

Christina with some of her Sunshine children in 1997. These children lived in the rubbish 

dumps in Hoc Mon district in Ho Chi Minh City.  Christina helped the children and their 

families by helping them set up small businesses and ensuring the children went to school.  
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OUR YEAR 

2015 highlights 

The same as with CNCF’s other residential facilities, while they are with us, our children are provided with a holistic range of care, 

designed to facilitate their development and equip them to live independent lives as adults when they leave our Homes. 

- In 2015, there was a slight decrease in the number of boys at our Sunshine Homes for Boys. 

- This year, 3 of our children left the Sunshine Home for Girls for different reasons. One of our Sunshine girls now works 
in a restaurant and can support herself and one was able to go back to live with her family as they can now support her. 
The third girl left our Sunshine Home to receive treatment at the Thu Duc Mental Health Nursing Centre.   

- We had six boys who left our Sunshine Home for Boys as they are all able to live independently. One of them had come 
to us from our Tay Ninh Centre last year as he wanted to study music. After spending a year studying advanced music, 
he left the Sunshine Home this year to return to Tay Ninh and to his family, confident that he can earn a living by playing 
the organ at weddings. We also had three new boys join the Centre including a boy from our Sunshine Centre who has 
been with the Foundation since he was just a year old.  

- Different recreational activities and events were organized for our children at the Sunshine Homes. 
 

 

 

 

 

 

 

 

 

Number of children in our Sunshine Homes/Year 



One person CAN make a difference. YOU can make a difference.  
 

Sunshine Homes for Boys and Girls-Annual Report 2015    Christina Noble’s Children’s Foundation 

 

Programme Activities 

Healthcare 

All the children at the Centre receive healthcare that comprises: 

- Health insurance for all children 

- Annual health check-ups 

- Regular monitoring of the their health and hygiene 

- Timely on-the-ground medical assistance when required 

- General health and hygiene awareness

Annual medical check-up and medical conditions 

This year, like every year, our children had an annual medical check-up. As part of the national 

Vaccination Programme, all children were also given Hepatitis B vaccinations and some children 

were given tetanus shots.  

Regular monitoring  

The children’s health and levels of hygiene are monitored by the staff at our Sunshine Homes on 

a regular basis. In Vietnam there is a high incidence of children contracting worms from eating 

raw and uncooked vegetables. As a preventative measure the girls and boys at the Sunshine 

Homes were given worming tablets.   

Eye and dental check-ups are also a part of regular monitoring.  

Awareness and training on health and hygiene 

The staff at the Homes run monthly health talks on common sicknesses like respiratory 

infections, first aid for electric shocks, CPR etc. Cleanliness and good hygiene is also important, 

especially with so many children living together. Children are given presentations on the 

importance of hand washing with soap before meals and after going to the toilet, drinking clean 

water and washing raw and uncooked vegetables with clean water before eating. The children 

are encouraged to take part in the upkeep and care of their room and shared areas. Each month, 

Regular eye-check-ups are provided for our children at the Sunshine Homes. 
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as part of their life skills training and to instil a sense of pride, activities are organised for the children to help clean their living environment. 
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Annual and regular health check-ups at our Sunshine Homes for Boys and Girls 

 

Nutrition is an important aspect of healthcare at our Sunshine Homes and all children are provided wholesome 
and nutritious meals. Our children also help in the preparation of these meals as part of their daily activities. Eye examinations are included in the regular health check-ups 
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Education 

20 girls from our Sunshine Home for Girls and 24 boys from our Sunshine Home for Boys are enrolled in school. All the children go to the local primary or secondary school. 
With the exception of 5 boys, all the children performed above average academically in 2015. The boys who scored below average grades were given extra tuition. 

  

Our children at the Sunshine Homes are required to spend some time every day doing homework and studying. 
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Personal and Social Skills Development 

Our children at our Sunshine Homes for Boys and Girls are provided with a 

holistic range of care, designed to facilitate their development and equip 

them to live independently when they leave our Sunshine Homes. It is for this 

reason that personal and social skills development is as important as 

healthcare and education. 

 

 Life Skills Training  

This includes living values training for awareness development. Training on 

different topics related to social behaviour are covered on a regular basis. As 

many of our children are pre-adolescents and adolescents, it is important that 

proper training and counselling on different topics such as sex and sexuality, 

violence, managing emotions etcetera are provided to our children. Our 

children can also speak with staff members in confidence and where 

required, sessions with a trained counsellor or social worker will be arranged 

to meet additional counselling or therapy needs. 

 In 2015, the girls from our Sunshine Home were provided sex education. The 

girls also attended an awareness talk on the issue of kidnapping in Vietnam. 

Further, they participated in a workshop titled Youth Violence and Emotion 

Management with a focus on how to control anger, conducted in 

collaboration with Tuong Lai Centre for Health, Education and Community 

Development. Our children from our Sunshine Home for Boys attended a 

workshop on sexual abuse, organised by the Tuong Lai Centre. Two of our 

boys from the Sunshine Home were chosen to attend a training workshop on 

life skills, organised by Thao Dan Centre and funded by UNICEF. Based on the 

skills they acquired during this training, the boys organised a workshop on 

Communication Skills for the other children at the Sunshine Home for Boys.  

The boys and girls in the Sunshine Homes also help the staff in the upkeep of 

the Homes, helping with cooking, cleaning, washing and other chores. 

 

Helping in the kitchen at our Sunshine Home for Boys   
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Social Skills Development  

We encourage all opportunities that allow our children to 

interact socially and thus they receive regular visitors. 

Through social interaction with people from outside the 

Sunshine Homes and their immediate environment, the 

children develop a sense of who they are, they learn 

appropriate social behaviours and they begin to foster 

independence. The children also partake in social events 

with CNCF staff, volunteers, interns and donors.  

 

Hobbies and Recreational Activities  

 

Our children are encouraged to be involved in a number of 

hobbies, extra-curricular and recreational activities. Many 

of these such as the art, music and dance classes and sports 

are organised through the Sunshine Arts and Music 

Programme. We want our children to be able to develop 

different interests and support them in the different 

choices they make with regard to this.  

 

  

Our children from the Sunshine Homes welcome visitors into their homes and love to show them how they live and their 

favourite spots at the Homes. 
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Our children from the Sunshine Home for Girls love making jewellery 

Botany and nature studies at our Sunshine Home for Girls. Our children have planted a garden that they tend to 

everyday. We believe it is important that we teach our children about the environment, climate change and the role we 

play in helping Mother Nature. 

Our children have a variety of hobbies and interests 
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The children enjoy a music class at the Sunshine Home for Boys. 

  

Children from the Sunshine Home for Boys and Girls attend swimming classes. Apart from classes, some of their health and skills training includes first-aid during drowning incidents and CPR. 

Summer camp 
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As part of their personal and social development activities, our children are also required to do community 

development. Our children are caring, thoughtful and love to help people. Our children themselves have come 

from difficult backgrounds or experienced poverty, abuse and exploitation, and we are humbled every time we 

see them reach out to people in need. 

The children from our Sunshine Home for girls visited the Centre for Children with Disabilities in Hoc Mon district 

near HCMC. 

The girls from our Sunshine Home distribute lunch to people. 
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Tri, happy with the bicycle her received through our Bicycle 

Support Programme  

OUR STORIES 

From obstacles to opportunities- A story from our Sunshine Home for Boys 

“I’m so lucky to have got so much support. I’ll never waste this opportunity” 

Tri (name changed to protect identity) was already a part of the CNCF community when he came to our Sunshine 

Home for Boys in 2011. He was previously enrolled in our Sunshine School in 2006. Tri’s parents made a living 

collecting garbage. Their daily income could barely feed the family, and thus when his father heard about our 

Sunshine School and the opportunity for free education for his son, he enrolled him. After completing his primary 

education, the Foundation, recognising his potential and the need to increase support for him, admitted him into 

the Child Sponsorship Programme, because of which Tri was also able to complete his lower-secondary 

education.  During this period, his parents’ situation worsened. They tried to save money to be able to provide a 

proper home for him but years of labour intensive jobs took its toll on his father who became so ill that he had to 

admit himself into a shelter for elderly, homeless people, where he died a few years later. Tri’s mother was 

unable to earn enough to feed her son and herself but was determined that Tri continued his education. She 

asked for him to be sent to the Sunshine Home for Boys where he could have a well-rounded childhood that she 

was unable to provide for 

him.   

 

Tri continues being an 

excellent student and has 

finished secondary school. He 

said that he feels very lucky 

to have received such 

incredible support from the 

Foundation and he is aware 

of the opportunity he has 

been given, he has never 

stopped working hard 

towards achieving a brighter 

future.   

Tri (centre) with his friends at the Sunshine Home for Boys  
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Second chance- A story from our Sunshine Home for Boys 

Khoi (name changed to protect identity) had a very traumatic childhood that drove him to the brink of death. When he was very young, his parents divorced and his mother 

remarried. As time passed, Khoi’s step-father grew increasingly violent and abusive towards him. When Khoi could not stand the abuse any longer, he ran away from home 

and attempted suicide by drinking poison. This was in 1999 and Khoi was just 10 years old. The doctors at the Paediatric Hospital were able to save his life and referred him to 

our Sunshine Home.   

Since then, he was able to get back his childhood. He continued his education and was a good student and participated in all activities that are a part of the programme. He 

went on to complete high school and also attended Ton Duc Thang University, a renowned university in Ho Chi Minh City. After graduating in Network Administration, he was 

employed by a well known Vietnamese company, Nguyen Kim. He is not only independent and self-reliant, but he also supports his younger brother financially. Khoi has 

come a long way since the time he lost all hope in life with death seeming the only option. The Sunshine Home was able to give Khoi back his childhood and an opportunity to 

break out of the cycle of poverty and abuse.  

 

 

I want to help others- A story from our Sunshine Home for Girls 

Ngoc (name changed to protect identity) was in Grade 10 when she came to our Sunshine 
Home for Girls from a farming family from Long An. Ngoc knew what it was like to live in 
poverty, to live with the uncertainty of whether there would be a next meal and where it 
would come from. Her mother suffered from tuberculosis and her father from arthritis 
and neither were able to work. It seemed likely that Ngoc was going to have to drop out 
of school to care for her parents. However, given the nature of her mother’s illness, Ngoc 
was at high risk of contracting a communicable disease and was thus referred to the 
Sunshine Home by our local partners in Long An Province. It was at the Sunshine Home 
that she was finally allowed to flourish.  She did very well at school, eagerly helped out 
with household chores and became a big sister to many of the younger girls in the Home. 
After she graduated from high school, Ngoc applied to study nursing. She successfully 
finished her nursing course and is now realising her dream of helping others in her role as 
a nurse at the District 10 hospital.   

  

Ngoc, proud to have achieved her dreams 
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Indirect costs, 
$11,260; 21%

Direct costs, 
$43,497; 79%

Expenditure-Sunshine Home for Boys (in USD)

Indirect costs, 
$9,863; 21%

Direct costs, 
$36,258; 79%

Expenditure-Sunshine Home for Girls (in USD)

FINANCIAL OVERVIEW 

The operational cost of the Sunshine Home for Boys was USD 54,757 in the year 2015 and the Sunshine Home for Girls was USD 46,121.  

The direct costs include the actual costs of running the Sunshine Homes including repairs and maintenance, costs towards food and nutrition, medical and healthcare, 

providing education, vocational and life skills training and recreational activities for the children of the Homes. The indirect costs include salaries of project staff, stationery, 

communication, transportation and accommodation, security fee, electricity and water allocated to project. 

The project is funded by individual, corporate and institutional donors. Our 2015 audits are currently pending and will be available for distribution in Quarter 4 of 2016.   

It is only because of the generosity of all our sponsors and donors, that we are able to continue our work with some of 

Vietnam’s most vulnerable children. Thank you for helping us to give children back their childhood.  
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