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The mission of the Christina Noble Children’s Foundation is to give all children their childhood by providing the necessary protection, care and 

education, for them to sleep in peace, surrounded by love.  Our Foundation is committed to helping alleviate child poverty in Vietnam and Mongolia 

and giving all children the right to a happy and safe childhood. 
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By supporting our Tay Ninh Centre for the Visually Impaired, you are helping to give some of the most 

disadvantaged and vulnerable children an education and life-skills that will allow them to lead an 

independent life.   

 

We would also like to thank our local government partner, the Department of Labour, Invalids and 

Social Affairs (DOLISA) of Tay Ninh Province, who make it possible for us to implement the programme 

successfully.  

Christina with some of our long-term residential children at the Tay Ninh Centre  
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On behalf of our children at Tay Ninh Centre for the Visually Impaired, we thank the Byrne family for their generosity and ongoing support which we have received for many 
years. Patsy Byrne was, first and foremost, a very dear friend as well as a true champion for those children that are not blessed with the opportunities and rights that all children 
deserve. 

CNCF were delighted to welcome Patsy to Vietnam in 2009, where he had the opportunity to visit the projects he so generously supported. Tay Ninh in particular was very 
close to Patsy’s heart and for this reason we felt it fitting that his memorial funds were directed here as a lasting legacy to his kindness and generosity. We remain grateful to 
the Byrne family for their continuous support. 

 

 

 

  

Our children at the Tay Ninh Centre thank the Byrne family 
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ABBREVIATIONS 

CNCF  Christina Noble Children’s Foundation 

DOLISA Department of Labour, Invalids and Social Affairs  

DOET Department of Education and Training 

MDG Millennium Development Goal 

MOET Ministry of Education and Training 

O&M Orientation and Mobility 

VND  Vietnamese Dong (currency) 

UNICEF  United Nations Children’s Fund 

USD  US Dollar 

 

 

Enjoying a banh mi 
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PROGRAMME OVERVIEW 

  

Established 1999 

Location  Tay Ninh Province  

Objectives To provide children with visual impairment, shelter, food, healthcare, education, rehabilitation and vocational training as well as life skills and living 
values for self-sufficient living and successful integration into community once they leave the Centre.  

Programme components  Residential Care, Healthcare, Rehabilitation, Education, Vocational and Life Skills Training 

Beneficiaries   Children (aged from 6-18 years) with visual impairment, who come from underprivileged families who reside in Tay Ninh Province. Currently, one 
child at the Centre comes from Ca Mau province.   

Local Partners The Department of Labour, Invalids and Social Affairs (DOLISA) of Tay Ninh Province   

CNCF involvement Directly responsible for funding and financial management; providing management and technical support to implement the project and facilitating 
extra-curricular activities and life-skills training.            

CNCF staff Ms. Son Thu Trinh, Director of Operations, CNCF Vietnam  and Ms. Nguyen Thi Tuyet, Programme Manager of the Tay Ninh Centre for Visually 
Impaired Children, CNCF 

Monitoring and Evaluation As CNCF is directly responsible for the financial management and the funding, as well as providing technical support, official monitoring visits to the 
Tay Ninh Centre are conducted at least once every two months by the CNCF Programme Manager.  
Information and updates about the children are collected through project visits (scheduled and unscheduled) and timely support in different areas is 
provided where necessary.   
Meetings with the local partners and/or Tay Ninh Centre staff are held for project updates and resolving any issues. Weekly internal meetings are 
conducted for CNCF staff to discuss programme related issues and updates.  
Monthly, quarterly and semi-annual reports are sent by CNCF staff to the Board of Management.  
An end of year evaluation is conducted by DOLISA and CNCF to assess the operating result of the project and an Annual Report is published.   

2015 Actual Costs USD 66,557 

Future plans 
The specific goals for 2016 are to promote activities aimed at improving vocational training and rehabilitation teaching; continuation of the second 
stage of renovation of the facilities at the Tay Ninh Centre; increasing the capacity building of local staff by increasing their participation in external 
workshops etc. as well as organizing more training courses internally; and completing project manuals. 

Reporting period January-December 2015 
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PROGRAMME BACKGROUND 
Tay Ninh Province is located approximately 100 kilometres southwest of 
Ho Chi Minh City.  A largely rural province, it lies in the northern Mekong 
Delta, surrounded on three sides by Cambodia. Its current population is 
1,104,237. 1  
 
Tay Ninh was the scene of extensive military action during the Vietnam 
War; it is one of the four most heavily sprayed provinces near the Bien Hoa 
Airbase and the fifth most heavily sprayed province in Vietnam. Around 
690,160 gallons of defoliant (Agent Orange) was sprayed during the 1960s 
covering 933 square kilometres of the Province (23% of the total area of 
the province). 2  
 
After the war, it became apparent that a high number of children were 
being born with serious eye deformities and blindness. The still-prevalent 
high incidence of visual impairment within the community is now 
attributed to several factors including the lasting effects of the use of 
chemicals during the war, inadequate health education and monitoring, 
inadequate access to medical care and the high incidence of malnutrition 
(including malnutrition during pregnancy) 
  
Given that many of the children being born with visual and other 
impairments in Tay Ninh already came from families facing economic 
hardships, made more vulnerable because of their disabilities, they faced 
discrimination, lack of support and exclusion from their families and/or 
society.  It was the need to provide a secure and caring environment for 
these vulnerable children that our Founder, Christina, set up the Tay Ninh 
Centre for Visually Impaired Children in 1999.  

                                                                 
1 Department of Industry and Commerce, Tay Ninh Province 
2 Bailey, Charles: The Aspen Institute Agent Orange in Vietnam Program, People with disabilities and Tay Ninh Province March 2013  
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The Tay Ninh Centre for Visually Impaired Children functions as a 
residential and educational Centre for children with partial or 
total blindness. The children are provided healthcare; education, 
including formal education, rehabilitation and life skills training; 
recreational activities; and vocational training. Our aim is to give 
them the tools to discover their potential and make a difference 
in their lives. 
 
The Centre has the capacity to accommodate over 60 visually 
impaired children. It has been in operation for over 16 years and 
has gained the respect of the local authorities as well as the 
people living there for the incredible impact it has made in the 
community and the opportunities it offers to the children. 
 
 
Over 700 children 3  with visual impairments have been 
enabled with the skills and capabilities to lead healthier and 
independent lives and over 100 children have graduated from 
the Tay Ninh Centre and are now self-reliant. Further, over 300 
children, mostly comprising siblings of children who reside at the 
Centre, have been indirectly impacted in various ways.   
 
 
        
  

                                                                 
3 This number represents the cumulative number of children who have been at our Centre. Please note that many of these children live at our Centre for several years.  
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OUR YEAR 

2015 Highlights 

The same as with CNCF’s other residential facilities, while they are with us, the children are provided with a holistic range of care, 

designed to facilitate their development and equip them to live independent lives as adults when they graduate from the Centre.  

- In 2015, there was a slight increase in the number of children at our Tay Ninh Centre for visually impaired children. While 
the number of boys at the Centre remained the same as last year, there was an increase in the number of girls. 

- This year we had 5 children who left the Centre for different reasons. Most of them left to live independently and start 
work, or to move back with their family. However, one boy who suffered from epilepsy needed 24/7 care and thus the 
Centre was unable to provide him with the care that he needed and he returned to his family.  The Centre will support 
him in other aspects such as education/vocational training if required.  

- There were 7 children who joined the Centre, 4 of whom have partial blindness and the remainder are completely blind. 
All come from extremely poor and disadvantaged families.  

- Different recreational activities and events were organized for the children of the Centre. The highlight was a weekend 
trip to the beach. For most of the children, it was their first time to visit the ocean.  
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Programme Activities 

Healthcare 

All the children at the Centre receive healthcare that comprises: 

- Annual health check-ups 

- Regular monitoring of the their health and hygiene 

- Timely, on-the-ground medical assistance when required 

- General health and hygiene  

Annual medical check-up and medical conditions 

This year 52 children had an annual medical check-up conducted at a local 

hospital. This was provided free-of-charge from the hospital. The other children 

had had their check-up at school, the results of which were given to the nurse 

at the Centre. The majority of our Children were found to be in good health, and 

no serious new conditions were reported. In general, fewer children had 

medical conditions for which they required treatment this year (compared to 

the previous year). Of those who did have medical conditions, 2 children had 

kidney stones, 1 girl had uterine fibroids and 3 children fat deposits in their liver. 

As part of the national Vaccination Programme, all children were also given 

measles and rubella vaccines.  

In 2014, two boys were identified as obese. This year, including the children who 

were found to have fatty deposits in their liver, this number has increased and 

six children at the centre are being monitored and have been put on a weight 

management programme.  

In 2014, one of our children was diagnosed with an inoperable brain tumour and 

a serious heart condition, Tricuspid Regurgitation (leaky heart valve). This year 

she continues to remain on medication and receives monthly check-ups at a         

Ho Chi Minh City hospital. According to her doctor her condition remains stable.  

A girl at the Centre gets a medical-check up 
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Regular monitoring  

A full time nurse has been assigned to the Centre since 2000 who is responsible for monitoring the children’s general health, 

levels of personal hygiene and providing on-the-ground medical assistance, as necessary.  

In Vietnam there is a high incidence of children contracting worms from eating raw and uncooked vegetables. As a preventative 

measure the girls and boys in the Centre were given worming tablets.   

All children are monitored by the Ho Chi Minh City Eye Hospital. Visits are always arranged whenever any child complains of 

discomfort or pain in their eyes. 25 children are completely blind.  

There are presently no surgical procedures available that would improve or restore the sight of these children.  

Medical staff organised regular physiotherapy sessions for two children whose limbs are weak. With the regular care and 

attention they have received, these children are showing improvement. They are able to use their still weak limbs more 

confidently and we hope with further targeted work we will continue to see improvements.  

 

Awareness and training on health and hygiene 

The nurse at the Centre runs monthly health talks on common sicknesses and serious diseases like dengue fever, influenza 

viruses, TB and malaria etc. Cleanliness and good hygiene is also important, especially with so many children living together. 

Children are given presentations on the importance of hand washing with soap before meals and after going to the toilet, 

drinking clean water and washing raw and uncooked vegetables with clean water before eating. The children said they found 

the health talks very informative but we recognise that developing an understanding and forming new habits will take time.  

 

The children are encouraged to take part in the upkeep and care of their room and shared areas. Each month, as part of their 

life skills training and to instil a sense of pride, activities are organised for the children to help clean their living environment. 
One of our children at physiotherapy 
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Nutrition is an important aspect of healthcare at our Centre and all children are provided wholesome and nutritious meals.  

Annual health check-ups and regular monitoring of our children’s health at our centre.   
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Education 

Formal/Academic education 

Vietnam has achieved the MDG goal of universal primary 

education and the country is moving towards universal lower 

secondary education. By 2014, net enrolment rate at primary 

education reached an all-time high of 99.0 percent; and net 

enrolment rate at lower secondary education was 87.2 percent in 

2012. 4 However, a recent study conducted by UNICEF and MOET 

on the Readiness of Education for Children with Disabilities in 

Eight Provinces of Vietnam 2015, revealed that more effort is 

needed to bring the benefits associated with the attainment of 

the MDGs to children who remain excluded from education and 

whose right to education has not yet been realized, such as 

children with disabilities and those from ethnic minority groups. 

The main barriers to these children's access to education lies both 

in lack of accessibility of education and limited quality education 

for these children. According to the study, 87% of disabled 

children, and 24% of disabled children of primary school level 

were out of school compared to 3.5% of children with no 

disabilities who were out of school.5 

 

                                                                 
4 15 Years of Achieving the Millennium Development Goals, Country Report, September 2015 as published on www.vn.undp.org 
5 UNICEF, Readiness of Education for Children with Disabilities in Eight Provinces of Vietnam 2015 as published www.unicef.org/vietnam 

Studying using a braille book 
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We believe education is fundamental to breaking the cycle of poverty. This is especially true when children 

face physical and mental challenges. Without education, they have no means to develop, grow and choose 

which direction in life they wish to pursue. Many of our children have had little or no education prior to being 

admitted to the Centre. This is partly due to misinformation as their parents mistakenly thought that blind 

children cannot study or be taught new skills but also due to a complete lack of schools for children with 

visual impairments in local communities. 

 

One of our challenges is in trying to encourage the Department of Education in Tay Ninh Province to allow 

primary school students with poor vision to study at mainstream primary schools so that they are provided 

the same education opportunity as other non-disabled children.  While the government advocates inclusive 

education, mainstream schools often lack resources and trained teachers to be able to implement this 

effectively.  

 

Of the children at the centre, 39 of them go to school. They are sent to a variety of schools depending on the 

severity of their visual impairment and level of education. 23 children study in mainstream schools. The others 

study at a state school for children with special needs that is located next to our Centre.  

 

Children with partial blindness receive extra support like glasses, table lamps or magnifiers. Children whose 

grades are average/ below-average are provided extra tutoring but also all students are helped with reviewing 

before tests and exams. In 2015, only 2 students had below average results and had to re-take exams.  

  

Primary school
46%

Secondary 
school

28%

High school
8%

University 
18%

Education levels of our children

Primary school Secondary school High school University
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At school 
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Vocational Training 

Music classes including lessons in keyboard, drums and singing, are part of our 

Vocational Training Programme at the Centre. The classes are taught by specialised 

teachers from the local community. 

The Vocational Training Programme includes computer classes and English language 

lessons. Classes are held 23 times per week based on the children’s school schedules 

and are taught by specialised teachers from the local community. We have a fully 

equipped computer lab at our Centre.  



One person CAN make a difference. YOU can make a difference.  
 

Tay Ninh Centre for Visually Impaired Children, Vietnam-Annual Report 2015    Christina Noble Children’s Foundation  

  
We introduced massage lessons in 2005 and there are now two massage rooms (one former and one for women) 

at the Centre. The rooms are equipped with air-conditioners, a steam bath machine, massage tables and towels. 

16 of our children currently hone their massage skills at the Centre and each month this service attracts 300 to 

350 clients. 

In courses in handicrafts, the children are taught to make things like jewellery, key rings, bracelets, beaded wallets. 

These products are all sold at the Centre and at the Centre’s special events. They are also always available for sale 

to visitors at the reception area in the CNCF Vietnam office and at our promotional events. 
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Personal and Social Skills Development 

It is important that the children at our Centre receive holistic care that will help them live independently and confidently. It is for this reason that personal and social skills 

development is as important as healthcare and education.  

Rehabilitation Tuition Programme 
 
Our aim with our rehabilitation tuition programme is to provide 
instruction and guidance to children with visual impairments to 
orientate their body’s movement and control for daily activities. By 
acquiring the necessary skills to manage their daily lives, they will 
develop self-confidence and ultimately self-sufficiency.  In 2011, 
with the support of the Australian Government, we were able to 
build a special rehabilitation room, recreating a home including a 
kitchen and laundry area for children to safely practice daily living 
skills such as cooking, cleaning, ironing and doing laundry. 
 
We divide our rehabilitation tuition programme into separate 
classes, from basic to advanced levels. Our rehabilitation teaching 
consists of daily living skills and orientation and mobility (O&M) 
which is sensory awareness, spatial concepts, relationships which 
exist between objects in the environment, searching (touch) skills, 
independent movement, sighted guide, protective techniques and 
cane skills.  
 

From Grade 1 to 5, the children learn daily living skills and O&M. 

From Grade 6 to 9, they learn O&M only. In 2015, 30 children 

participated in these classes conducted by four specially trained 

staff members.  

 
 
 
 
 
 

Our children learn daily living skills such as ironing, which will help them to be self-reliant. They need to be taught how to do 

these day-to-day activities safely, without hurting themselves. .    
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Life Skills Training 
 
This includes living values training for awareness development. Training on different topics 
related to social behaviour are covered once in three months.   
 

Our staff at the Centre also organised a range of less formal talks covering such issues as past 

success stories, achievements of people with disabilities and lessons they learned in how to 

overcome challenges. Ad hoc meetings between children and staff helped to resolve daily 

questions such as maintaining good relationships with their peers.  

Social Skills Development  

We encourage all opportunities that allow our children to interact socially and thus they receive 

regular visitors to the Centre throughout the year. Through social interaction with people from 

outside the Centre and the Centre’s frame of reference, the children develop a sense of who they 

are, they learn appropriate social behaviours and they begin to foster independence. All guests 

are warmly welcomed by the children who are eager to introduce newcomers to their home.  

In 2015 we had 3 international school visits from Hale School (Australia), United World College of 

South East Asia (Singapore), and Australian International School (Hong Kong) and other local 

community visits from individuals, corporations and the local authority.  

The children enjoy the opportunity of showcasing their incredible talents and will always insist on 

treating guests to music recitals, songs and dance performances. Visitors are also invited to 

participate in group dance or traditional games. Assisting children with disabilities to learn 

through positive interaction with non-disabled children and/or adults may help them acquire skills 

that will benefit them throughout their life. In addition, and forming part of the process of 

integrating the children back into the community, the Centre creates as many opportunities for 

the children to participate in music performances, storytelling or competitions such as chess 

competitions organised outside the Centre by the local community. 

Hale school (Australia) students wear blindfolds to understand how our children 

at the Centre go about their everyday lives.  
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The Centre welcomed 6 visiting groups 
who came to celebrate the Mid-Autumn 
festival with the children. Together with 
some local volunteers, the Centre also 
organized a music performance for all the 
children.  

At Christmas, each child received a 
Christmas cake from Prudential Vietnam. 8 
children participated in a music 
performance organized by Tay Ninh 
Association for Protection of People with 
Disabilities and Orphans. 

The Centre welcomed 11 visiting groups at 
Tet, Vietnamese New Year. They organized 
performances and gave the children gifts 
and lucky money. 

Five visitors from Berwin Leighton Paisner 
(BLP) Hong Kong visited the Centre and 
gave each child a T-shirt as Tet gifts. 

On International Children's Day, 15 boys 

and girls were chosen to take part in the 

music performance for children with 

disabilities. The performance was 

organized at Hon Tam, Nha Trang. The 

others children were taken to a park in Phu 

Nhuan District, Ho Chi Minh City,  

 

Our children have fun exploring a bouncy castle during one of their excursions.   
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Hobbies and recreational activities 

The Centre also has a library with books published in Braille, 

audio books including cassette tapes and CDs, tactile books 

and normal books. These books are provided by CNCF and 

other governing organizations including Audio Library for 

People with Visual Impairments through Ho Chi Minh City 

General Library. The General Library sends an audio books car 

for the children at the Centre every quarter. Each teenage girl 

and boy has a mobile phone or radio, which they use to listen 

to favourite programmes such as radio music channels or 

storytelling. 

Two children participated in a swimming competition 
organized by the Association of People with Disability. 
Together with some local volunteers, the Centre also 
organized a music performance for all children.  

Two children participated in a performance organized by the 
Provincial Library. Fifty children had a one-day excursion to 
Suoi Tien theme park on the outskirts of Ho Chi Minh City 
which was organized by HCMC DOLISA. 

All the children from the Centre were taken to the beach in 
Mui Ne for a weekend by the staff and volunteers of CNCF. For 
some children, this was their first time to a beach and the 
experience was unforgettable.  

. 

  

Our children perform at an event. They love singing. 
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Our children enjoyed playing in the sea.  

Sandboarding in the desert in the coastal town of Mui Ne.  
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OUR STORIES 

Brighter future 

“Not knowing what the future holds for me is my biggest fear”. Since she felt this way, Thao (name changed) has come a long way. Gradually going blind since she was 10 years 

old, she had to fight against depression and blindness, learn Braille and start over. She has now successfully passed her university exams and is a student at the University of 

Pedagogy and Education in HCMC. Her dream is to become a teacher and she is working towards achieving that dream.  

Thao was born in 1992 into a poor family in Tay Ninh Province. 

Her father died when she was very young leaving her mother 

as the main bread winner for a family of 5 young children. Her 

sporadic income came mostly from trading simple goods at the 

local market and casual labour. 

Thao came to Tay Ninh Centre for the Visually Impaired 

Children when she was 10 years old. Her eyesight gradually 

worsened and in 2007 she learned that she would eventually 

go blind. News of her blindness and the depression that 

followed made the already introverted Thao sink further into 

her shell. However, the staff at the Centre encouraged her to 

participate in life skills training sessions and she has slowly 

opened up again. Being a fighter, Thao started to learn Braille 

and focused on vocational training in massage and craft works 

such as making carpets and incense sticks. Her focus though 

was on completing her education. A hard working student, 

Thao far exceeded her goals and she passed the university 

exams, which are very challenging even for sighted students in 

Vietnam. It is going to be a long and difficult journey for Thao 

but the Foundation is so proud of her strength and 

determination and will continue to support her and her dreams 

of becoming a teacher. 

 

 

Thao has come out of her shell and now smiles with her heart    
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FINANCIAL OVERVIEW 

The operational cost of Tay Ninh Centre for Visually Impaired Children was USD 66,557 in the 

year 2015.  

The direct costs included the actual costs of running the Centre including repairs and 

maintenance, costs towards food and nutrition, medical and healthcare, providing vocational 

and life skills training for the children of the Centre. The indirect costs included salaries of 

project staff, stationary, communication, transportation and accommodation, security fees, 

electricity and water allocated to the project. 

The project is funded by individual donors, corporate donors and institutional donors.  

Our 2015 audits are currently pending and will be available for distribution in Quarter 4 of 

2016.   

 

 

 

 

It is only because of the generosity of all our sponsors and donors, that we are able to continue our work with some of Vietnam’s 

most vulnerable children. Thank you for helping us to give children back their childhood.  

  

$ 13998.23,
21%

$ 52558.89, 
79%

Expenditure-Tay Ninh Centre for Visually Impaired Children (in 
USD)

Indirect costs Direct costs
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