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The mission of the Christina Noble Children’s Foundation is to give all children their childhood by providing the necessary protection, care, and 

education for them to sleep in peace, surrounded by love.  Our Foundation is committed to helping alleviate child poverty in Vietnam and 

Mongolia, and supporting the rights of all children to have a happy and safe childhood. 
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ACKNOWLEDGEMENTS 

By funding our Health Care Programme you are helping to provide free 
medical examinations, treatments, and nutritional care to children and 
families who have very often been living in incredibly unhygienic, 
unhealthy and squalid conditions. 
 
Without the support of the Foundation many of these children would 
have no access to basic medical attention, clean water, sanitation, or 
good quality food. We are deeply grateful to all our donors and 
supporters who help us to support these families by giving them access to 
these basic needs. 
 
We would also like to acknowledge all our local and government partners 
who make it possible for us to implement the programme successfully. 
 
Thank you to the Songino Khairkhan District Medical Centre, the Family 
Clinic of Songino Khairkhan District, the National Centre for Maternal and 
Child Health, the City Optical Centre, the Central Laboratory for 
Tuberculosis, and the Mongolian National University of Medical Sciences. 
 
 
 
 
 
 

  

Dr Aldarmaa invested her life working as a paediatrician at Ulaanbaatar’s children’s hospital. After 

retiring from full-time employment she wanted to continue to help young people and so applied for 

a role with the Christina Noble Children’s Foundation. 

Her kind nature and years of experience in traditional medicine impressed us all, and she became 

our Foundation’s doctor in October 2011. 

Working from our Blue Skies Infirmary and attending child sponsorship distribution days, Dr 

Aldarmaa helped many children and their families by using a combination of western medicines and 

traditional treatments, such as acupuncture and massage. 

Sadly, after working with us for just under four years Dr Aldarmaa passed away in June 2015. She 

was a well-respected and loved member of our community who will be truly missed. 
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PROGRAMME OVERVIEW 

 

Established 1997 

Location Ulaanbaatar, Mongolia 

Objectives 
To provide all children under our care, and any others who may come to our attention, and with free and 
timely health and medical care 

Programme Components 
Medical checkups, screening examinations, diagnoses, and medication for disadvantaged children and their 
families; maintaining and monitoring health records of children at the ger village; providing nutritious meals 
and supplements; training and awareness workshops for children, parents and staff 

Beneficiaries 
Children under the care of CNCF Mongolia (Blue Skies Ger Village, Blue Skies Day Care, Child Sponsorship 
Programme) and their relatives; CNCF staff and their families; any other children 

Local Partners 
Songino Khairkhan District Medical Centre, Family Clinic of the Songino Khairkhan District, National Centre for 
Maternal and Child Health, Central Laboratory for Tuberculosis, City Optical Centre, Mongolian National 
University of Medical Sciences 

CNCF Involvement Fully responsible for funding, programme management, monitoring, and evaluation 

CNCF Staff 
Ms Dagvadulam (Dagvaa), Programme Manager and Nurse; Dr Munkhjargal (Muugii), Paediatrician; Dr 
Purevdulam, part-time paediatrician; Ms Anujin, part-time staff and trainee doctor who is currently a student 
at the Mongolian National University of Medical Sciences 

Monitoring and Evaluation 

Upkeep of medical records for all children. Regular meetings between programme staff and CNCF 
management, in addition to the submission of monthly reports. Full programme reports are prepared annually 
and circulated to all Foundation stakeholders 

2015 Actual Costs $23,049 USD 

Reporting Period January-December 2015 
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PROGRAMME BACKGROUND 

Fundamental to our Foundation’s philosophy is the belief that all children, without exception, should be entitled to good quality healthcare. Our 
Health Care Programme was established in 1997 to provide the disadvantaged and at-risk children of Mongolia with free professional medical 
attention, required treatments, and emergency care. 
 

Healthcare in Mongolia 
 

Mongolia has made steady progress in improving the health of its population over the last two decades and is on track to meet its Millennium 

Development Goal targets for maternal and child health.1 
 

Despite the good progress, however, there still exists a wide disparity between urban and rural areas, with the majority of regional hospitals 

being desperately unequipped and with many doctors who are decidedly undertrained. Poor access to water, sanitation, medications, and good 

quality healthcare is the main concern in Mongolia’s rural areas. In the cities, especially the capital Ulaanbaatar, poor air quality is the most 

significant risk factor caused by pollution from Ulaanbaatar’s overcrowded road system, Soviet-era power plants, and the burning of low quality 

energy sources to heat gers in the winter such as discarded plastics and old rubber tyres. 
 

It is estimated that between 30,000-40,000 people migrate from the countryside to Ulaanbaatar every year,2 which has put tremendous stress 

on the capital’s healthcare system, the economy, and society as a whole. State hospitals – including the one dedicated children’s hospital – are 

continuously oversubscribed with waiting lists stretching months for many basic procedures. 
 

State healthcare is provided free for those who make Social and Health Insurance contributions. Yet for many of the poorest families who have 

no employment, and in many cases no official documents or paperwork whatsoever, the state system is inaccessible. 

                                                      
1 World Health Organization (2014) Mongolia: Country Cooperation Strategy, http://www.who.int/countryfocus/cooperation_strategy/ccsbrief_mng_en.pdf [accessed 12/04/16] 
2 National Statistical Office of Mongolia (2010) Population and Housing Census 2010, Population and Housing Census Bureau, http://catalog.ihsn.org/index.php/catalog/4572 [accessed 24/04/16] 

http://www.who.int/countryfocus/cooperation_strategy/ccsbrief_mng_en.pdf
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Mongolian Healthcare System 
 

Mongolian state healthcare is based on a 

geographical system that divides the country 

into thirty administrative regions: the nine 

districts of Ulaanbaatar (the capital city), and 

the twenty-one regional provinces – known 

locally as aimags. 
 

Each district in Ulaanbaatar is subdivided into 

khoroos, and aimags are subdivided into soums; 

soums are then further divided into baghs, 

which serve as community meeting points for 

local nomads. 
 

 

Primary Care – Each khoroo and each soum has 

its own small clinic, typically with one or two 

doctors depending on the number of residents within that administrative area. Baghs may have one doctor who works from a small room or yurt. 
 

Secondary Care – Each of Ulaanbaatar’s nine districts and each of Mongolia’s twenty-one aimags has a central hospital that provides both inpatient and 

outpatient care. 
 

Tertiary Care – There are four main general hospitals in Ulaanbaatar, each with its own areas of specialization: the three ‘National Hospitals’ and the National 

Centre for Maternal and Child Health. In addition, there are a number of specialist centres such as the National Centre for Infectious Diseases and the 

National Cancer Centre. 
 

In the provinces four national regional centres (in Hovd, Dornod, Orhon, and Övörhangay) aim to provide tertiary care, although this is often not provided at 

an adequate level and patients are frequently referred to the centres in the capital. 
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OUR BENEFICIARIES 
 

 Children at our Blue Skies Ger Village 
 

The majority of children who come into our care at the Blue Skies Ger Village have often grown up in incredibly unsanitary and 
squalid conditions, such as cold dilapidated sheds or sleeping rough on a garbage site. 

 

 Children enrolled on our Sponsorship Programme 
 

The children on our sponsorship programme mainly live in Ulaanbaatar’s ger district or rural countryside areas, often in extreme 
poverty. They are exposed to incredibly harsh winters and without access to running water, a sewage system, sanitation facilities, or 
nutritious food. 

 

 Families of children enrolled in the Sponsorship Programme 
 

Many of Mongolia’s poorest families have no access to the state healthcare system as they are often not officially registered. Our 
Health Care Programme offers free access to healthcare professionals, consultations, medicines and treatments for everyone. 

 

 Children who attend our Blue Skies Day Care 
 

Similar to many of the children from the sponsorship programme, the children who attend the Foundation’s daycare, aged 2 to 6, 
live in the Songino Khairkhan ger district area with no access to running water or health and hygiene education. 

 

 Staff at our Blue Skies Ger Village and Blue Skies Day Care 
 

All our staff who work directly with the children have an annual general health checkup. By law, they must also have an infectious 

diseases checkup. 
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“Crowds of them [children] came into the city from the 

countryside on the trains and ended up living rough, 

begging and stealing, and becoming involved in 

prostitution. 

 

To keep warm they slept in the sewers, but in the winter the 

temperature in Mongolia drops to minus 30°C, and many 

died from hypothermia and frostbite.” 

– Christina Noble 

from the book “Mama Tina” 
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 OUR YEAR – 2015 HIGHLIGHTS 
- Our Health Care Programme provided medical checkups and treatments to 493 children and adults 

from disadvantaged backgrounds. 
 

- 1,341 treatments were given for a variety of conditions including impetigo, skin wounds, joint 
sprains and dislocations, influenza, respiratory conditions, and gastrointestinal and gallbladder 
diseases. 

 
- Eleven new arrivals at the ger village were given a full health checkup for the first time in their lives, 

and necessary steps taken to improve their health to a regular level. 
 

- Following the death of Dr Aldarmaa, Dr Purevdulam – herself a former sponsorship child who the 
Foundation supported through university – began working on child sponsorship distribution days, 
providing checkups, screening examinations and diagnoses, and distributing medications. 

 
- Dr Munkhjargal (Muugii) was hired as the Foundation doctor. She works two days a week and is 

based at the Ger Village Infirmary, working with our ger village and daycare children. 
 

- Thirty-nine children received full dental treatment from the resident doctors at the Mongolian 
National University of Medical Sciences’ School of Stomatology. 

 
- Two successful surgeries were carried out at the National Centre for Maternal and Child Health. 

 
- Educational workshops were held for children, staff and parents on first aid, health and hygiene, 

and general well-being. 
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Opening     
case file 

•The ger village manager receives a case file from the district 
social workers with all the available information about the child 

•The new arrival is showered and receives new clothes 

Health  
checkup 

•The child is taken to the infirmary for a general health checkup 
with either the ger village nurse or our Foundation doctor 

•A health record book is created 

Further 
diagnosis 

•If our healthcare staff suspect any health issues the child is 
referred to a paediatric specialist for further diagnosis and 
treatment 

•All necessary treatments and medicines are provided 

 

Ongoing 
checkups & 
monitoring 

•The child's health and progress are"further diagnosis" monitored 
regularly with annual checkups and age-appropriate vaccinations 

•Further action is taken where required 

•Their record book is updated 

PROGRAMME ACTIVITIES 
 

Medical Examinations and Treatments 
 

When a new child first arrives at our Blue Skies Ger Village they receive a full 
health checkup, and a medical file is opened up for them. 
 

Our caring and sensitive medical team (Nurse Dagvaa and paediatrician 
Muugii) carry out these examinations, ensuring that the children feel safe and 
comfortable at all times. If they suspect any health issues that cannot be 
resolved on site the child will be referred to a paediatric specialist for further 
diagnosis and treatment. Some of the most common ailments we see in our 
new arrivals are malnutrition, rickets, growth retardation, and severe dental 
issues. 
 

Children living at home with their parents in gers, such as those children 
enrolled in our sponsorship programme and our daycare, are often diagnosed 
with respiratory problems primarily as a result of the ger district’s poor air 
quality. Air quality in Ulaanbaatar is typically three times worse than the World 
Health Organization standard, and on bad days can climb to twelve times the 
recommended limit.3 
 

Some of the specific conditions that our healthcare team encountered this 
year were chronic obstructive bronchitis, urinary tract inflammation, middle 
ear infection, acute diarrhoea, and tonsillitis. 

                                                      
3 Edwards, T. (2015) Mongolia's Booming Ulan Bator, World's Coldest Capital, Is Choking On Smoke, 
Los Angeles Times, 15 May 2015 

Process for New Arrivals at the Blue Skies Ger Village 
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Our new doctor Muugii with visiting Dr Zoljargal from the National Centre for Maternal and Child Health Department of Otolaryngology. Dr Zoljargal did ear, nose, and throat screenings 

with our ger village and daycare children in October. 
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The children under our care are treated with modern and traditional 
medicines for all mild to moderate health conditions. If our healthcare 
team is unsure about the diagnosis, or if the case is more serious, the 
child will be referred to a tertiary level hospital for further diagnosis and 
treatment. 
 
If a child requires emergency treatment – if they are in pain, for example 
– the Foundation will pay for the child to be treated at a private clinic so 
that they are not waiting for weeks or months to be seen at a state 
hospital. 
 
Thanks to partnerships with local organisations our children are often 
able to receive private checkups and treatments for free or at a 
significantly reduced cost. 
 
Doctors from the Optometry and Otolaryngology departments of the 

National Centre for Maternal and Child Health visited the Blue Skies Ger 

Village and Blue Skies Day Care to carry out eye checkups and ear, nose 

and throat screenings for all the children. 

 

As a result of the checkups five children received prescription glasses and 

two have been scheduled for eye surgery. Fourteen children from the 

daycare were diagnosed with respiratory conditions and have been 

prescribed traditional remedies. 

 

A dental treatment at the Mongolian National University of Medical Sciences’ School 
of Stomatology 
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The children also received checkups 

from various resident doctors from the 

Mongolian National University of 

Medical Sciences. 

 

In partnership with the School of 

Stomatology thirty-nine ger village 

children received oral and dental 

screenings, and treatments for cavities 

where needed. 

 

Five children were diagnosed as 

needing orthodontic treatment, which 

is scheduled to take place at the School 

of Stomatology in 2016. 

 

Twenty-five of our staff also received 

mandatory screenings for contagious 

diseases. This is required by the 

government for all adults who work 

firsthand with children. 

 

 

 

 

 
All children receive eye tests at the appropriate ages, normally every two years, with further action taken when required. 
Five children received glasses this year. 
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Sponsorship Distribution 
 

On our sponsorship distribution days we 

provide general health checkups for the 

children enrolled in our sponsorship 

programme. Our doctor is also available to 

see their parents and relatives. 

 

263 sponsorship children came to see our 

doctors this year, along with 103 relatives – 

many of whom were parents bringing their 

newborn babies. 

 

Among the children who received checkups 

respiratory related illnesses were by far the 

most prevalent condition, mainly caused by 

the high levels of air pollution in 

Ulaanbaatar. 

 

Nineteen children were diagnosed with 

chronic conditions such as obesity, anemia, 

seizures, skin discoloration, allergies, scrofula, cleft lip and palate, chronic stomach inflammation, stomach ulcers, malnutrition, hearing and 

speech impediments, heart conditions, cerebral blood flow deficiency, and cerebral palsy. In the case of serious illnesses, our doctor referred 

them for further specialist treatment. 

 

Dr Purevdulam, herself a former sponsorship child, conducting a general health checkup for the next 
generation of sponsorship children during one of our distribution weekends. 
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Over the past years we have seen an increase in the number of children and adults with obesity. This is often due to poor quality cheap white 

breads and low quality instant noodles, which have high glycaemic loads and therefore cause weight-gain when consumed regularly, even in 

moderate quantities. Our healthcare team advised these children and their families about healthy eating habits. 

 

During checkups, supplements such as vitamin D and multivitamins were distributed to those children and parents who had deficiencies. 

 

 

Full Water Cycle Analysis by WaSH Action of Mongolia 

 

Towards the end of the year, WaSH (Water, Sanitation and Hygiene) Action of Mongolia (washaction.mn) were engaged to do a full water cycle 

analysis of our ger village. We take our water hygiene very seriously, and living in the ger district with no running water or sewage system has a 

number of inherhent challenges that need to be closely monitored. 

 

WaSH Action of Mongolia are a UNICEF-trained organization partenered with the international NGO Action Against Hunger. They have 

implemented many important projects in Mongolia and work closely with the Ministry of Health and the Ministry of Education. 

 

In spring 2016 WaSH will do an extensive assessment of our water processes at the ger village, from drawing from our well through to usages in 

cooking, cleaning and washing, and then to disposal. Based on their analysis they will then give full training to our staff and children so that we 

can improve our water hygiene even more. They will also give a large presentation on water health and hygiene to five hundered of our 

sponsorship parents. 
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A healthy family from our sponsorship programme, living in the countryside 
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Training and Awareness Workshops 
 

As prevention is better than cure our medical team organises 
regular workshops and seminars to help educate and guide 
our children about the importance of maintaining good 
health, including how to make healthy lifestyle choices and 
the value of a good diet, physical fitness, and personal 
hygiene. 
 
Topics this year included How to Brush Your Teeth; Keeping 
Your Body Clean; The Benefits of Exercise; and Diet and 
Nutrition. 
 
Individual and group sessions are also held with pre-
pubescent and pubescent girls and boys to talk about 
hormonal changes and how to manage some of the related 
challenges such as acne, body odour, and menstruation. 
 
One of our children’s favourite workshops this year was first 
aid training, organised by our part-time employee and fifth 
year university medical student, Anujin. 
 
The children loved the hands-on learning and came away 
from the session feeling confident in how to tend to minor 
injuries like nosebleeds, cuts, and small burns. They also had fun learning how to put a bandage on and practicing CPR using a dummy. 
 
The session was also delivered to all of our staff, and nine first aid boxes were subsequently placed around the village so that they could be 
easily accessed at any time. 

Medical student Anujin leads a first aid workshop 
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A sponsored child and her family receive nutritional supplements 
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OUR HEALTH CARE PROGRAMME IN NUMBERS 

 
Beneficiaries by Programme and Age Group 

 Age (in years)  

Programme 0-5 6-10 11-16 17 and 
above 

Total number of 
beneficiaries 

Ger Village 4 12 32 5 53 

Sponsorship children 9 130 91 33 263 

Sponsorship relatives 33 19 9 42 103 

Day Care 49    49 

Staff    25 25 

TOTALS: 95 161 132 105 493 

 

 
Number of Beneficiaries Receiving Checkups and Treatments 

Beneficiaries Occurrences 

Checkups only 329 Checkups 493 

Checkups & Treatments 164 Treatments 848 

 493  1341 
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Number of Further Treatments (does not include the number of checkups) 

 
Gender Age (in years) 

 

Condition Male Female 0-5 6-10 11-16 
17 and 
above 

Number of 
treatments 

Respiratory problems 149 103 58 87 81 26 252 
Vitiminisation 59 91 45 12 13 80 150 
Kidney related ailments 30 54 2 26 45 11 84 
Stomach related ailments 39 40 6 18 36 19 79 
Otorhinolaryngology 29 41 4 36 27 3 70 
Liver related ailments 17 32   4 34 11 49 
Traumatic ulcer 30 17 2 20 22 3 47 

Dental problems 13 22 3 10 18 4 35 
Impetigo 18 12 4 10 14 2 30 
Skin related ailments 5 5 

 
2 6 2 10 

Malnutrition 6 4 10 
   

10 
Gynaecological problems 

 
10 

  
6 4 10 

Eye related conditions 5 3 
 

4 3 1 8 
Bone articulation 2 6 

  
5 3 8 

Measles 1 3 1 
 

2 1 4 

Surgery 2 
  

1 1 
 

2 

TOTALS: 405 443 135 230 313 170 848 
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  Fourteen-year-old Bayasaa, who lives at our ger village, broke her leg after falling on a slippery road; she was taken to the Hospital for Injury and Trauma. When she 

returned to the ger village our dedicated nurse Dagvaa and other community staff members provided round-the-clock care. Bayasaa was also given calcium 

supplements to aid in quick bone recovery along with a combination of western and traditional medicines to boost her immune system. After one-and-a-half months 

her cast was removed and she was able to return to school. Nurse Dagvaa continued to provide physiotherapy three times a week until Bayasaa was back to full health. 
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OUR STORIES 

 

Saikhnaa 
 
As is the case for the majority of children who come to live at our Blue Skies Ger Village, when 12-year-old Saikhnaa first arrived he was clearly 
undernourished and below the average weight for a child his age. He was suffering from severe malnutrition and rickets; a preventable but 
common illness in Mongolia most often caused by a severe and prolonged vitamin D deficiency. 
 
As a result Saikhnaa was much shorter than the other boys his age and had noticeably bowed legs, a problem that both restricted his movement 
and clearly made him feel self-conscious. 
 
Before coming to live at our ger village Saikhnaa’s living environment had been extremely difficult. He and his six siblings had grown up in a 
cramped, filthy ger where they would spend hours on end unsupervised, under-stimulated and without any proper food. 
 
The children had become used to looking after themselves and Saikhnaa would skip school daily to earn money out on the streets begging or 
selling small items like chewing gum and cigarettes. 
 
The children didn’t know their father and it was clear that their mother, who worked as a city street cleaner, had little interest in playing an 
active role in their healthy development. The children were neglected and as a result all showed signs of poor health and malnutrition – 
Saikhnaa being the most severely affected. 
 
When Saikhnaa and his three younger siblings first arrived at our village we immediately started them on a plan towards better health. Saikhnaa 
was given prioritised attention by our healthcare team who took him to a specialist centre where he was given a detailed nutrition and exercise 
plan. 
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Saikhnaa, when he was first enrolled on our sponsorship programme Saikhnaa in 2015, after being at our ger village for six months 
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Munlik 
 
Before arriving at our ger village, six-year-old Munlik and her 

brother used to live in Ulaan Chuluut, the largest garbage dump 

in Ulaanbaatar. 

 
They lived with their father, uncle and grandmother, all of them 

alcoholics who neglected the children. Munlik and her brother 

were referred to us by the local Songino Khairkhan district social 

worker as they were at high risk of abuse and were already living 

in an unsafe, unhealthy environment. 

 
When the children first came to our ger village in November 2014 

Munlik was only 108 centimetres tall and weighed a mere 18 

kilograms – extremely underweight for a six-year-old child. 

 
Our healthcare team put her on a nutrition plan and she received 

multivitamins from one of our long-term supporters, Jackie Preis. 

 
Over the past eighteen months Munlik has grown over twelve 

centimetres and is now developing at a normal rate. 
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FINANCIAL OVERVIEW 

 
The direct cost of our Health Care Programme in 2015 was $23,049 USD. 
 
Direct costs include all expenditure that is specifically dedicated to the running and operations of the programme, including the Blue Skies 
Infirmary, the doctors’ and nurse’s salaries, medicines and treatments. 
 
The indirect cost of supporting the programme was $5,086. This includes the salaries of CNCF Mongolia management and administration staff, 
office rent and utilities, stationery and supplies, communications, staff training, professional consultancy, and travel. This expenditure was paid 
for by the Foundation’s administration budget. 
 
The Health Care Programme is funded by individual, corporate, and institutional donors. Our 2015 accounts are available upon request. 
 
 
 

From all of us at the Christina Noble Children’s Foundation Mongolia, especially our beautiful children, 
thank you for your love and support, and for believing that all children have the right to a happy, safe and 

enriching childhood. It is only through the kindness and generosity of people like yourself that the 
Foundation can continue in its incredibly important work.  
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